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MILITARY AFFAIRS AND PUBLIC SRCURTTY 


MILISARY-CIVILIAN SOLIDARI)Y BXTOLLED 
Hanoi NHAN DAN in Vietnamese 6 Jan 51 p 3 


[article: "The Tremendous Strength of Military-Civilian Solidarity" 7 


[text] In the various periods of the revolution, our army, under the leadership 

of the party and the revered Uncle Ho, has always been cared for, loved and helped 

by the people. The army and the people are as close as flesh and blood, as children 
and parents; the close relationship between the aray ani the people is the essence and, 
at the same time, the fine tradition of our army. It is also the source of the 
strength and the origin of every victory of the people's armed forces. 


In the campaign to "display the fine nature and increase the fighting strength of 
the people's armed forces" launched by the party Secretariat, being "strong in 
military-civilian solidarity” is one of the important targets with which the various 
troop units, the party committee echelons, the various levels of government and 

the people of aii localities are very concerned about meeting. In the more than 1 
year of this campaign, the relationship between troop units and the local party 
organizations, governments and people has been firmly strengthened. The fighting 
strength and the level of combat readiness of the armed forces have been markedly 
increased. In the border areas, the implementation of the party's nationalities 
policy is being closely guided and much progress has been made. Clearly aware of 
their political responsibility to the revolutionary movement of the local people, 
units have taken the initiative in guiding the participation by cadres and soldiers 
in all aspects of work at the places where troops are stationed, especially in 
coordinating with the public security force, the militia ami the self-defense forces 
in helping to maintain political security and social order and repulse negative 
phenomena within the locality. che effort to propagandice and mobilize the people 
to display high vigliance, be aware of the malicious schemes and tricks of the enemy 
and thoroughly laplement (ne line of the party is being made on a regular tasis 

by means of many positive measures and numerous forms of organigation. In the past 
year, our army contributed more than 1 million gandays to help the people combat 
typhoons and flooding and produce rice during the busy part of the season. Army 
units have also constructed a number of water conservancy projects, roads, fish 
ponds, schools, child care centers, clubs and so forth to help the compatriots of 
the various localities. 

















Many unite have performed this work well, euch as Groups M23, N65, and M24 (infantry), 
H63 and N73 (antipaivorafti artillery) and Group 38, which are performing an 
international task, the Non-Commissioned Officers Signal School, Cat Hai District 
in Haiphong, Cao Loc District in Lang Son, etc. The unite mentioned above have 
done a good job of managing troops, caring for the aaterial and spiritual lives of 
their cadres and soldier and putting an end to violations of the code of discipline, 
The tmage of "Uncle Ho's troops” has been maintained and is as beautiful as ever 
within the hearts of the people. With deep love for their troops, the people of 
the various lecalities not only help troops to build fortifications, prepare 
battle positions and organise their lives, but also thoughtfully point out to then 
their weaknesses and shortcomings 6o that they can rectify thea. 


At a time when we are making every effort to build a modern, regular force army 
aod constantly maintaining our readiness to crush every scheme of aggression of 
the enemy, our army must do everything possible to strengthen the closeness, the 
soli¢arity between iteelf and the people and achieve “one will on the part of the 
cr, and the people.” Bach unit considers building and strengthening this flesh 
oi blood relationsalp to be an important, constant task of the various command 
echelons, the party chapters and the Youth Union chapters within the army. Cadres, 
party members and Youth Union members must manage soldiers very wll and, through 
exemplary actions, must cause everyone to follow their lead. Experience has 
shown that only those units that actively participate in work within the locality 
in which they are stationed effectively build a strong relationship between the 
army and tne people. Under all cirowastances, every cadre and soldier of our army 
must submit himself to the inspection, supervision and education of the people and 
must be ready to forget himself in order to care for and protect the people. Every 
manifestation of the thinking of a meritorious official, of arrogance, of not fully 
complying with the laws of the state, of having contempt for and violating the right 
of ownership of the people is contrary to the qualities of the revolutionary 
military man. 


#ith the feeling and responsibility of caring for the contimous growth of the armed 
forces, may the various party committee echelons, the various levels of government 
and the mass organizations, especially the Youth Union and the Women's Union in 

the various localities, continuously develop their ability to increase the 
tremendous strength of amllitary-civilian solidarity, thereby making a worthy 
contribution to protecting and building the socialist fatherland. 


7009 
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MILITARY AFFAIRS AND PUBLIC SECURITY 


MURDERERS RECEIVE DEATH SENTENCES 
Ho Chi Minh City TIN SANG in Vietnamese 11 Nov 80 p 7 


[Article by A. Ng.: “Death Sentences to Two Murderers of Comrade Kieu Giai") 


{Text} In the end of last week the Ho Chi Minh City Sentencing Council issued 
death sentences to Nguyen Duc Da and Nguyen Van Len for "he murder of Comrade 
Kieu Giai, Acting Director of the Western Region Bus Station. 


Da was a policeman in the former puppet regime who was sent to reeducation training 
and thanks to the clemency of the authorities was reunited with his family. 

However Da remained unrepentent and covertly became a participant in a counter- 
revolutionary organization operating in the Western Region Bus Station area. 


To gain fame for his organization Da and Nguyen Van Len organized the murder of 
Comrade Kieu Ciai because Kieu vial had made many positive contributions in 
maintaining order and security at the bue station and had created obstacles to 
their sabotaging activities. 


On 12 February 19’? Da cerried out this plan although it was Len who actually shot 
Comrade Kieu Ciel to death. 


The Municipal People's Court sentenced the two convicts, Nguyen Duc Da and Nguyen 
Van Len to death and the Standing Committee of the National Assembly reported 
their request for a reduction of sentence. 


cso: 46209 











PARTY ACTIVITIES ANv GOVERNMENT 


VIBTNAM FATHBRLAND FRONT SBTS TASKS FOR 198) 


Hanoi NHAN DAN in Vietnamese 2 Jan 81 pp i, 4 


L. Article: “The Resolution of the 6th Conference of the Central Committee of the 
Viccnam Fatherland Front on the Tasks of the Front in 1981" 7 


_ Text_7 The Central Committee of the Vietnam Fatherland Front held its sixth 
regularly pcheduled conference between 29 and 31 December 1980 in the capital Hanoi. 


With great excitement, the conferees received the Gold Star Medal presented by the 
state to the Vietnam Fatherland Front on the occasion of the commemoration of the 
35th anniversary of the August Revolution and National Day, 2 September. 


The conferees wholeleartedly hailed the recently proclamated Constitution of the 
Socialist Republic of Vietnam, hailed the codification of the role of the Vietnam 
Fatherland Front within the Constitution and expressed deep confidence that the 
implementation of the Constitution will strongly uphold the right of collective 
ownership of *> people, cause the socialist system of law to be strengthened and 
strengthen the §idarity of the people, thereby giving our people additional 
strength with which to win even large~ victories. 


Reviewing the situation and the work of the Front in 1950, the conferees unanimously 
endorsed the report delivered by the Secretariat on the situation and the results 
of the activities of the Front committees on the various levels, of the various 


political parties, mass organizations and personalities in the implementation of the 
resolution of the ‘th Conference of the Front Central Committee. 


The year 1961 is the first year that the new Constitution will be in effect, the year 
of the election of the 7th Legislature of the National Assembly and the first year 

of the third 5-year plan (1981-1985). In the 4th quarter of 1981, the 5th National 
Congress of Delegates of the Vietnam Communist Party will be convened. 


In the face of the new situation and tasks, the conferees decided that, in 1981, 

the Front committees on the various levels must strengthen their o:ganigation, improve 
their work methods, intensify their political and ideologicel activities, strengthen 
the solidarity of the people of the various nationalities and strongly develop the 
epirit of patriotis:, the revolutionary zeal, th. spirit of collective ownership and 
the spirit of practicing frugality in socialist construction of the various strata of 
the people and carrying out the following tasks: 











I. Secrupulously Implementing the New Constitution and Organizing the Election of 
the 7th Legislature of the National Assembly 


--It is necessary to conduct widespread propaganda work in order to explain the 
Constitution to the people so that they thoroughly understand it; in the immediate 
future, together with the agencies of the state, we must conduct a phase of 
political activities designed to give cadres and the people a clear understanding 
of the basic contents of the Constitution and make them aware of the rights and 
obligations of the citizen so that they voluntarily and scrupulously implement the 
Constitution and the law. 


--Together with the agencies of the stave, we must actively prepare for and 
successfully organize the election of the 7th Legislature of the National Assembly 
and the People's Council election in 1981. 


--we must promote the drafting of laws to implement the various chapters and 
points within the Constitution in a detailed manner that upholds the right of 
collective ownership of the people; a determined struggle must be waged against 
actions that are contrary to the Constitution and law. 


A legal subcommittee of the Central Committee of the Vietnam Fatherland Front must 
be established to assist in research and the observation of the implementation of 
the Constitution and the law. 


Il. Accelerating tne Patriotic Emulation Movements and Successfully Completing the 
1961 State Plan 


--we must give all strata of the people a clear understanding of the new situation 
and tasks and an awareness of our difficulties and advantages as well as the new, 
positive factors that are arising so that they are determined to struggle to bring 
about a good change in the economy and everyday life. 


--We must motivate the masses to engage in intense and continuous emulation in 
their labor and production in order to produce much grain and many food products, 
consumer goods and export goods, exceed the norms of the state plan, actively 
participate in socialist transformation and actively participate in the improvement 
of distribution, circulation and market management. 


~-We must mobilize all the people to practice thorough economy in production and 
construction, in consumption and in everyday life. 


~-We must accelerate the planned parenthood campaign so that everyone clearly 
understands the tremendous immediate and long-range benefits of this campaign and 
voluntarily practices planned parenthood. 


Til. Gaining the }articipation of All the People in Building the Armed Forces, 





Strengthening the National Defense System and Maintaining the Security of the Fatherland 


--We must give the people a thorough understanding of the line on protecting the 
fatherland and combating the scheme of aggression of the reactionaries within 














Chinese ruling circles, who are collaborating with the U.S. imperialists and the 
other reactionaries. We must regularly teach the people about vigilance, about 
crushing the acts of sabotage and psychological warfare of the enemy, 


~-Developing upon the tradition of military-civilian solidarity, we must mobilize 
the various strata of the people to actively participate in the maintenance of 
political security, social order and safety and combat readiness and support combat 
to protect the fatherland, 


--we must mobilize youths to scrupulously fulfill their military obligation and 
must work with the governmental and ailitary agencies to insure the correct 
implementation of the military recruiting policy end the good performance of army 
rear area work. 


IV. Taking Positive Steps To Build the New Lifestyle and Waging a Determined 
Struggle Against Negative Phenomena in Economic and Social Life 


-We must conduct widespread propaganda activities among cadres and the people 
concerning the specifics involved in the campaign to build the new lifestyle; 

we must mobilize the people to establish the new, orderly, sanitary and polite 
style of life at public places and collectives, establish new models of weddings, 
funerals, death anniversaries and holidays in keeping with the spirit of the 
Secretariat and the regulations of the Council of Ministers and actively work to 
mold tamilies of the new culture and new persons while eradicating bad customs and 
superstition. 


--We must intensity the struggle against negative phenomena within the agencies 

of the mass organizations on the various levels and develop a deeper sense among 

the cadres and the people with regard to protecting socialist property. We must 
mobilize the masses and wage a determined struggle against misappropriation, bribery 
and intimidation of the masses. We must help responsible agencies sternly deal 

with cases and incidents exposed by the masses and promptly praise and commend 


collectives and individuals that record achievements in the struggle against negative 
phenomena. 





Vv. Strengthening International Frtendship and Cooperation 


--We must give the various strata of the peojle a full understanding of the foreign 
affairs viewpoints and line of the party and state and teach the people to heighten 
their socialist international spirit, fulfill their international obligation, make 
every effort to strengthen their mil’tant solidarity with th. people of Laos and the 
people of Kampuchea and make every effort to strengthen their friendly solidarity 
and comprehensive cooperation with the people of the Soviet Union and the other 
fraternal socialist countries, We must unite with the revolutionary forces and 
progressive forces of the world and wage a determined struggle against imperia.ism, 
led by the U.S, imperialists, and against the hegemonism and expansionism of the 
reactionaries within Chinese ruling circles. 


~-in the localities near Laos and Kampuchea, ~ne Front committees and mass 
organizatio... must coordinate with the agencies of the government to intensify friendly 





activities with the peoples of Laos and Kampuchea so that both sider help each other 
in the work of building and protecting their fatherlands. 


VI, Strengthening the Organization and Improving the Work Methods of the Front on 
the Various Levels 


In order to develop the role of the Front as the firm base of the state as codified 
in the new Constitution, it is necessary to: 


--Perfect and strengthen the four-level Front system; convene Front congresses on 
the various levels at the time stipulated in statutes; and complete the establishment 
of Front committees in the villages and subwards. 


--laprove the activities and work methods of the Front committees and the mass 
organizations on the various levels, especially the basic level, to insure that 
effective activities are conducted on a regular basis; strengthen the unity of 
action among the member organizations of the Front and the cooperation between the 
Front and the agencies of the state; attach importance to conducting reviews an“ 
gaining experience from the work that has been performed and increasing the mumber of 
advanced models at installations; urgently creating the conditions and means for 
the activities of the basic level Front committees (establishing funds, procedures, 
allowances for cadres and so forth); organize symposiums on basic level Front 
activities, work with the elderly and the work of rallying the masses in densely 
populated areas. 


--Accelerate the elementary and advanced training of Front cadres on the various 
levels and give attention to promptly praising and commending units and individuals 
that record outstanding achievements in Front work. 


--Preparing for the national Front congress in early 1982. 


The conference assigned the Secretariat of the Central Committee of the Vietnam 
Fatherland Front the task of quickly proposing a specific plan and measures for 
carrying out each of the tasks mentioned above. 


The conference appealed to the various strata of the people, the various nationalities 
in our country, soldiers and Vietnamese overseas to strengthen their solidarity and 
oneness of mind, make every effort to overcome the difficulties being faced and 
excellently complete the tasks of the new year, thereby celebrating the 7th Legislature 


of the National Assembly and the 5th Congress of the Vietnam Communist Party ina 
practical way. 


7809 
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PARTY ACTIV TT DRS AND GOVERNMENT 





RDITORIAL SRS SOLIDARITY AS WAIN STHENGTH FOR 1961 
anol WAN DAN in Vietnamese 2 Jan 61 p i 
[Pditortals “Solidarity of the People for the Victory of Socialisa”_/ 


—Yext_J The fine success of the 6th Congress of the Central Committee of the Vietnas 
. atherland Front was an laportant event in the political life of our people. At this 
conference, the sembers of the Front heard a report on and discussed the new 
Constitution, the 1961 state plan, the task involving ideological work, the 
international situation and the foreign affairs activities of the state and the 

two major campaigns te combat negative phenomena and build the new lifestyle. [he 
conferees reviewed the various fields of activity and work of the Front during the 
past year and unanimously adopted a resolution on the six tasks of the Front in 1961, 
the first year of the third 5-year plan (1961-1985). 


At the 7th Legislature of the National Assembly, the unanimous agreement of the 
delegates of the various political parties, aass organisations, strata of the people, 
nationalities and religions as well as various personalities comerning the issues 
facing the country was 4 highlight reflecting the political and spiritual unaniaity 
within our society. In each period of development of the revolution, the solidarity 
of the people has been strengthened and broadened and has always been a tremendous 
etreng’) \ceurkng the strength and stability of our state ani our system, insurine 
the victory of the revolutionary untertaking of our people. 


The year 1961 is the year in which we will prepare for the 5th Congress of the Party, 
the year in which the new Constitution ant the 1961 state plan will be implemented. The 
resolution of the Front with ite six taske is 4 program of united action of the 
various poiitical parties, mass organizations and other members of the front, a 
progras closely linked to the immediate task: ani objectives of the entire party, 

ali our people and our entire army in the new year. The basic spirit of the 
resolution is to effectively uphold the role and right of collective ownership of 

the lavoring people by means of the state, tie Front and the mass organisations, 

as codified in the Consti.ution, in order to implement the basic law of our state, 
participate in building the government, organize the elect on» of Ne tional Assenoly 
delegates to the 7th Legislature and the people's counciis on the various levels 
well and mobilize all the materia. ani spiritual fvrces of our people for the wrk 
of developing the potentials that lie in our labur, arable land, equipment and 
capital in order to accelerate production, practice economy, stabi’ise the standard 











of living, strengthen the national defense systea, maintain order and security, 


cultivate progressive factors, repel negative phenomena and advance the cause of 
the revolution to new victories, 


Sinoe the day that the country became totally independent ami reunified and began 
advancing to soclaliam, the solidarity of our people has constantly been strengthened 
and broadened. The working clase, the vanguard force of the revolution and the 
technical, omanised labor force, has displayed a high spirit of reliance, overcome 
difficulties, accelerated production and built aaterials-technical bases of 

socialism, The clase of collective farmers has constantly grown in the process 

of expanding and strengthening the new production relations in the countryside. 

Under the inoentive provided by the new policies, working farmers are displaying 4 
atrong, positive spirit. [he stratum of socialist intellectuals is doing ite best 

to contribute to the work of building and protecting the fatherland. [he Trade Union, 
Youth Union and Women's Union organisations are stronger and larger than ever before. 
Having experienced the various fights to protect the fatherland and waintain seourity, 
the clase struggle and the struggle between the two ways of life, the nucleus 
organisations of the revolution have developed and are constantly becoming stronger. 


These are the tremendous strengths that our people have in order to overcome every 
difficulty, complete every task, defeat every scheme ani act of sabotage of the 


enemy and win even larger victories in the work of building socialism and protecting 
the socialist fatherland. 


7809 
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PARTY ACTIVIT Li) AND GOVERNMENT 





MAINTAINING QUALITY, SCHEDULES IN ISSUING PARTY CARDS DISCUSSED 
Hano. NHAN DAN in Vietnamese 16 Feb 61 py 3, 4 


Article by Le Huyen T + “Maintain Quality and Schedules In 
ompleting the Issuance Party Member Cards") 


Text) Results and Shortcomings 


At the conference recently convened by the Organization Department 
of the Central Committee, the representatives from the Mekong Delta 
provinces and from the northern mountain provinces analyzed the 
problems et\ll remain in issuing party member cards, The 
localities emphasized that some wet Apoyo a have allowed 
are not better than ordinary 




























Binh, Ha Nam Ninh, Ha Son Binh and 
phenomenon of [party members] 
making compromises for each 

qualifications and this has 1 
Tinh, Thanh Hoa, Hoang Lien Son, 
provinces there are still points 
which a party base organization 
about which understanding is not 






cards. Tens of thousands of part 
and, following this, 50 percent of 

(having adequate conditions to receive cards); there are also a 
number of party members who have deviated and who should be 
expelled from the party but the party organizations have not 
handied this properly. Such a icated state of affairs has had a 


party organization there has had to 
Y 
° 





bad influence on the quality of the party base organizations. The 
district, ward and city party committee echelons in an mber of places 
so that they can satisfactorily 

in guiding the issuence of party 


have not been 4 
fulfill their responsibilities 











member cards in connection with solidifying the bases. A matter of 
concern is that many party bases are veak. However, the shortcomings 
are not the main matter. The localities affirmed that this work has 
had a positive influence on many eageste and the requirements con- 
cerning improving party member quality, selecting party members, 
solidifying the bases, strengthening the relationship between the 
party and the masses and contributing to promoting the satisfactory 
completion of the political tasks have been fulfilled, 


Bveryone realizes that examining party member qualifications this 
time is a chance [to provide) profound political and ideological 
education because concrete actions can be used to check party 
member standards. This hae the effect of improving the spirit of 
responsibility, the concept of organization and discipline and the 
combat will power of the party members, making party activities a 


routine and having Nicher quality. Continuing to select people and 
expel the UNG 4.1°1e@0 party Members trom the part, will enable the 
party base Organisation . pater combat strength, it will 
limit necative phenomena a t will inerease the confidence of the 
masse in tne ‘ft ma t Y members. Through this work, the party 
committee ech n ana nagher- @ene.zon Sections wiii See more clearly 
the supetance ere avty Oroanigation and party member situation 

SO that, from thas, ey i mplement Specific guidance measures 
that are an accord w A yvoe of base, 

The createst etfect ju.ne@ party member cards is its contribution 
to bullGding ar COnsO) Lae Party bases. in many southern 
provinces, many party tyations have solidified the organizations 
and DbUuLit additiona ~ bases. Many districts in the Red River 

Delta and an Forte Fore ‘7 4 number of mountain provinces have 
Given attencion to #soi.igily the weak bases and related issuing 
party member cards to mobliizing the masses to struggle against 
passivity in: » During the past four campaigns, the party 
Organizations have re Lea tens of thousands of additional party 
members and ircreacea the vit ty of the party. Almost al11 of the 
organizations tw ive beer sued cards are strong bases that 

were cood before or that were recently solidified, Issuing party 
member cards in: 1 sith solidifying the bases has really 
contributed to encoura people: to fulfili he crain and 

mii tary oblications, fuifiil the product contracts in aoriculture 
and use the piece-wor ‘Stem in industry. in the Mekong Delta 
provinces and in Quatw i Nang, Hanoi, Ho Chi Minh City and 
Haiphong, aquadir the pull of party member cards has been tied to 
training the new factors, especialiy in industrial and agricultural 
production and in purchasing grain. In Thai Binh, Hai Hung, Vinh 

Phu and Haiphone, the places that have issued party member cards have 
been checked ard it has be found that these are party organizations 
with good production, good contributions and good iife mass 


movements. 




















The above resu.te are just the beginning. Solidifying the party 
bases is a conetant task and it must become a routine. Nowever, at 
@ number of white, efter issuing cards, they have not continued to 
give attention to solidifying the bases and, dDecause of this, the 
effects of issuing cards have not been satisfactorily exploited, 


Quality and Schedules 


How can the task of issuing party member cards be completed this 
year? Toile is «a question that has been wequanuaeg discussed by the 
locaiities, in guiding the year-end campaigns to issue party member 
cards, efforts have been concentrated on the weak bases, Regardless 
of the dirficuities, the four requirements in issuing party member 
cards wost be fulfilled and the tasks mus. be finishea on schedule. 
Thies requires that the echelons provide very concentrated, urgent, 
specific and close guidance, This task must be completed 
® iefactorily on sehedule in order to provide good support for the 
rty’s Fifth National Congress of Delegates. Quality and schedules 
ruet be saintained, Quality cannot be relied on while letting things 
draq on: conversely, standards cannot be compromised in order to 
mainte schedules, Maintaining quality means adequately fulfilling 
the re ‘rements of issuing cards and, above ail, correctly 
determi: og the party member qualifications, improving the quality of 
the part) members and resolutely evpelling degenerate and degraded 
people from the party. Maintain quality means making it possible 
for the masses to participate and contrioute ideas in classifying and 
estimating the qualifications of party members, especially those of 
the cadres with duties and powers. Quality is manifested by whether 
or not the perty organizations have been solidified well enough to 
carry on the issuance of party member cards; through this work, the 
Organica ions must be solidified and the political tasks must be 
fulfilled satisfactorily. The difficult thing is solidifying the weak 
bases; (‘ime ac materials are needed but issuing cards must be 
completed this year with quality maintained. Therefore, as the 
Organizs ion vepartment of the Central Committee has emphasized, the 
most important problem is to maintain the conditions of 1 party 
Organiza ion *nat has been issued party member cards: the party 
committee and chapter committee must be solidified well; they must be 
the places that higher echelons can rely on to examine and classify 
the party serbers in an accurate way; the party committee and chapter 
committee mus ave 4 Spirit of daring to act and knowing what to do; 
they must be pure and democratic and have internal solidarity; and 
they mus’ actively lead things to fulfill the political tasks, At 
each primary party organization, when preparations are being made to 


isste arty member cards, the party committee must examine each party 
chapter. If a chapter committee has been solidified, the party 
chapter there con issue party member cards. They must not wait urtil 


411 the party chapters have been solidified beforc .ssi'ing cards to 
the party organization. The bases that have been ..sued party member 
may Stil) have misor shortcomings birt they will have a spirit of 




















eriticiam and self-criticiem and they will have plans to correct 


the shortcomings. 


In accord with the guidelines of the Organization Department of the 
Central Committee, “except for the very weak party chapters, in 
general, after the party committees and chapter committees have been 








and there are no internal cliques, the bases, even h 
they are still weak, can make party member cards and { 


ssue them 


those with adequate standards, Those without adequate party member 

qualifications must be expelled from the party. For the party members 

who remain to be educated, struggle periods must be set and, at the 

same time, the party eugenten Sies must have plans to actively train 
r 


these party members du 


etandards to be iesued carde....” 


Many representatives 4180 


isevued until the bases 


MOt be poswsibie to furiili the time plans. The experiences of many 
provinces clearly Show that in places where the party committee and 
chapter Commi tteen he peen revamped and there are no .nternal 

ci ques, the issuance of PATCY Member cards there has proceeded 
Bemoothniy, (@w Tistake a een mage anc the man novement has 
expancea wel. AGAaty are he party bases Must not be carried on 
onay in tne piaces tiv about to issue caragds; *his must be 
carried on cont .anudur) *! Simuitaneousiy throug! \ the party base 
OoOraqanizat ions, 

The central probiem ifvyine the bases 18 revamp .ne the party 
committeer and hs mn. ttees; nowever, it i8 not enough just to 
improve tne qu re cadagres 186u party member cards is 
closely relate solidi che Organizations this year; above 
ali, efforts must be c ated on revamping © weak party bases, 
The important or Fand the weaknesse mn order to nave 
specific meesur them and to concentrate the Key 
tasks each period in o SOL AGITY each type of base. The 
ahortcomings that ar: ‘ © the leagership of the districts, wards, 
cities and higher-e sectors and that have ied to weaknesses in 
the bases must be ex or oi1iadgifying the weak bases must be done 
uniformly; this meane that attention must simultane be civen 
to revamping the admis on and the mass 4 ts and to 
solidifying the coo con junction wit u.idong the district 
echelon. where eS i WOeK, Corrupt rar arg oppress ion 
of the masses often appear. ecause of this, is8u o perty member 
cards this year must be blated in particulal ee Mess movement 
against negative phenomena eepeciaiiy in econcm3 manegement. in 
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manifest the istelligence of tne party organizations and strengthen 
the close relationship with the masses. Also, dividing up the work 
must be done will so that, through this, the party members can be 
trained and their quality improved, 


The Key element is evaluating and classifying the party members. The 
party organizations must adhere to the requirements a8 stipulated by 
the Central Committee; at the same time, they must use them correctly 
in accord with the real situation and special characteristics of each 
region. for example, those who do not have adequate party member 
qualifications must be distinguished from those who are old and ili, 
who have retired and whose capabilities are limited but who still 
have revolutionary ey These people must still be issued cards, 
Great attention must be given to seeking the reasons for the 
shortcomings, things must be compared to the contents and party 

member qualificatians in order to evaluate things correctly and 

troLe Mist be policies to handle things properly. 


wiich Bcheions Have Direct Responsibility? 


The de isive thang as to strengthen the leadership role of the 
district, ward and city party committees, which are the party 
commitcee echelons directiy above the primary party organizations in 
approving the .ssuance of party member cards. The district, ward 

and city echelons are directly responsible to the higher-echelon 
party committees for guiding the issuance of party member cards at 
their units. During the past four campaigns, some of the district, 
ward and city echelons did not reserve enough time and forces to 
guide this work and some of the organizations that were supporting 


the party committee echelons in building the party were weak and 
email, specific plans for each phase of issuing cards in 1981 must be 
made. for each phase, estimates must be made of how many bases this 


will be carrie¢ on at and it must be determined what bases must solve 
what problem in order to be able to issue party @ember cards. Each 
district, ward and city party member is responsible for solidifying 


a bese, with the Support of the sector cadres. Helping the bases 
Mos SOLia.fying Organization in connection with promoting the 
implementation of the political tasks, In the rural areas, the size 


of the cooperatives and production units must immediately be adjusted, 
the ranks of management cadres must be trained and [the use of | 
product contracts must be expanded to the qroups and iaborers. In 


industry anc commerce, effective production and business policies 
must be implemented, distribution and cireulation must be improved 
and un ty between the three interests must be ensured. The cadres 
that participate in solidifying the bases, including the party 

com. tCtlees and chapter committees at the bases, must carefully study 


tne new poil.cies, positions and resolutions of the party and state 
concerning economic management, organizational improverent and 5s. on, 








The direct leadership role of the district, ward and city echelons 
cannot be separated from the close guidance, control and supervision 
of the provincial and municipal echelons. A very important point is 
that the district and ward party committees will be allowed to lead 
the issuing of party member cards only after the standing committees 
of these party committee echelons have been satisfactorily controlled 
and solidified by the provincial and municipal echelons, 
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PARTY ACTIVITIES AND GOVERNMENT 


RESULTS OF SBCOND BINH TRI THIEN CONGRESS OF DELEGATES REPORTED 
Hanoi NHAN DAN in Vietnamese 19 Feb 61 p 3 





[Article by Quoc Vinh: “The Second Binh Tri Thien Congress of Party 
Orjanization Delegates Has Increased Organizational Capabilities and 
‘atisfactorily Exploited the Potential Abilities") 


| Text) The Second Binh Tri Thien Congress of Party Organization 
Delegates was held after the Party Central Committee and the 
Political Bureau issued policies and itions on stimulating 
production expansion, improving distribution and circulation and 
revamping the organizations; the aim was to strengthen leadership 
and management, especially concerning economics. Preparing for the 
congress was a process of gradually making use and organizing the 
implementation of the resolutions of the Party Central Committee. 
Because of this, new factors began to appear many spheres in the 
province and they created a new situation concerning the 
revolutionary movement of the masses, 





The Most Important Problem 


Holding fast to the lines of the Central Committee and the practices 
of the localities is a theme that was discussed by the congress; it 
was regarded as the most important problem for putting forth correct 
policies. The congress affirmed that the provincial party 
Organization had soon determined the four strengths, maintained the 
economy, actively and promptly put the peasants on the path of 
collective production and given attention to expanding the economy 
in all respects in the coastal areas. With a therough understanding 
of the party's agricultural expansion line, in the past years the 
party organization and people in the province have continually 
turned their attention to and concentrated their efforts on 
promoting grain production and providing jobs for the laborers. 
Along with determining concentrated and specialized rice cultivation 
zones in Huong Dien, Trieu Hai, Le Ninh, Huong Phu and other piaces, 
the province soon recognized the important role of subsidiary food 
crops as one of the strengths of the locality- The pai.y organization 
has continually advocated launching a mass movement to grow, 

piocess and eat subsidiary food crops, expand the area by 
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reclaiming wasteland, planting an additional crop of summer-autumn 
and winter subsidiary food crops each year in the various regions 
and mobilize the agencies, enterprises, schools, troops and 
people in the cities and coastal regions to participate in 

ing subsidiary food crops. Thus, the grain yield has increased 
from 750,000 tons in 1975 to more than 40, tons [sic] (subsidiary 
food account for 38.8 percent of the grain allocation). Binh 
Tri Thien was originally a poor province for a long time it 
could not produce enough food (and at present it still has a grain 
shortage) but now it has taken an important step in solving the 
grain problem and reduced the grain subsidy provided by the central 
echelon by 90 percent; this represents a great effort by the people 
in the province. 








The success of soctalist transformation of agriculture, fishing and 
forestry in the §outhern districts and the perfection of the new 
production relationships is a manifestation of the vitality in 
applying the lines of the Party Central Committee to the specific 
circumstances in Binh Tri Thien. 


The agricultural cooperativization movement in the province's 
southern districts has scored decisive achievements and all the 
regions have progressive cooperatives, 


The congress rigorously reviewed the weaknesses, giving its greatest 
attention to the fact that production, especially qrain production, 
has expanded slowly 4S compared with the rate of population 
increase and the rea) capabilities of the locality. There is still a 
serious waste of labor, arable land, equipment, capital and 
materials, What is the reason for this? The congress affirmed that 
there were objective reasons but, above ali, .t is due to not having 
adhered to the economic iaws in moving from sSmali-scale production 
to larce-scale social .st production, to not havine aqrasped the real 
Situation and special characteristics in the initial stage of the 
transition to socialism, to not having fully understood the 
complexities of the “who will win" struggle between socialism and 
capitalism and to not havine grasped the geographical conditions 
and climatic laws in the province. The congress analyzed the 
shortcomings in the arrangement of the plans ana looked in particular 
at the fact that ettention has not been given to the policies that 
act aS economic levers and that stimulate an expansion of production 
and an increase in labor productivity. The ideological and 
Organizational activites and bureaucratic management methods have 
become widespread and they have controlled the economic activities 
and resulted in a iarcge organization, bureaucratic work and loose 
discipline. The organization of the primary bases, especially the 
party bases, has not been wniformly solidified, 


With a thorougn understanding of the resolutions of the Central 
Committee and based on the real situation in the locality, the 
congress decided to exploit the strengths, quickly overcome the 











weaknesees and make an effort to "turn Binh Tri Thien into a 
province that is economically rich, politically stable, stro 
concerning national defense and security and culturally beautiful, 
Bffortse will be concentrated above all on satisfactorily solving 
the foou problem, stepping up the production of consumer and export 
goods and, at the same time, improving economic management, carrying 
on distribution and circulation satisfactorily and exploiting the 
labor, arable land and resource capabilities of the locality as 
well as possible. The key grain regions of the province such as 
Huong Dien, Trieu Hai, Huong Phu and Le Ninh must be maintained and 
guided better in order to have continually greater quantities of 
gra’ end commodities. Rice production must be stepped up by using 
intensive cultivation and multicropping and by making use of the 
entire area, Technical investments must b® concentrated on the key 
rice regions, Concentrated subsidiary food crops regions must be 
formed quickly and the processing, circulation and regulation of 
* Sidiery fcod crops among the regions must be organized weli. The 
yngress also put forth measures for growing food and industrial 
crops, raising Livestock and expanding forestry, fishing, industry 
and communications and transportation and so on based on 
satisfe-corily exploiting the existing potential capabilities, The 
congress stressed that the tasks mentioned above must be carried out 
uniformiy in the lowland, hilly mountain and coastal areas and in 
the cit es and municipalities. The areas must closely coordinate the 
local economy with the central economy, industry with agriculture 
ana the economy with national defense, 





Improving Bconomic Management and Revamping Organization 


The con ..ess decided to make an effort to improve economic 





manages t, eliminate the bureaucratic management system, change 
over to socialist business enterprise methods, give attention to 
labor management, improve planning and coordinate planning with 

the use of market relationships and economic levers. The congress 
put for & number of measures to widely implement an economic 
accounting ©ySlem, ensure unity between tie three interests, further 


Stimulate the interests of the laborers and give attention to the 
economic results. Above all, the general plans of the province, 


districts, municipalities and cities must be supplemented and 

perfected. Making plans must be based on the laborers, arable land, 
resources, local sources of materials andthe existing material and 
techni: base in order to calculate things and gqguidethe masses in 


deveioping Specific norms, measures and steps. The labor forces must 
be actively distributed among the regions of the province and 

favorable conaitions must immediately be created for sending 70,000 

t> 80,000 people to build new economic zones in the southern 
provinces, Socialist production relationships must be solidified 

and perfected and this must be closely related te ‘pri ving management 
at the primary level. Bfforts must be concentiaceu on puilding and 
improving managerent, strengthening the saterial and technical base 











and continuing to reorganize the production of the cooperatives in 
coordination with building up the districts. Economizing must be 
greatly encouraged. Achievements in economizing on labor, land, 
grain, gasoline, coal, electricity, iron and steel, capital and so 
on must be appropriately rewarded. 


The process of roving economic management and perfecting 
socialist production relationships is a process of manifesting the 
collective ownership rights of the laborers and putting 
organizational activities on a par with political tasks. This was a 
matter that was discussed vigorously and reviewed in depth by the 
congress. The congress affirmed that the reason why some party 
organizations are weak and some organizations have not carried out 
the political tasks well is above all because they have not 
exploited the vollective ownership role of the laborers. The places 


that have built pure an: crong party organizations have always 
ensured the collective oy enip rights of the masses in production 
and distribution and exp): “ the Labor ana arable land potential. 
The resolution of the congress put forth measures for enercetically 
introducing end-product contracts among the labor croups and 
agricultural iaborers and using the piece-work system in industry 
and the other sectors with tne aim of creating a new change in the 


productive iabor movement ana really concentrating the talents and 
intelligence of each person on building and defending the country, 


Implementing OwnerShip rights at the production installations must 
be closely reiatec to the s Wdqqie to overcome necative 

phenomena in economic and cial activities. The collective 
ownership rights of the orers must be manifested by the party 
organizations and . noritie® in accord with the constitution and it 
must be possible for the masses at the primary organizations to 
really participate in ieadership control, especially in economic 





management. 





The problem 0: dec.sive significance is that there must be a profound 
and revolutionary chanc: cerning viewpoints about building 
Organization and impr: ; Management and putting organizational 
activities on a par wit olitical tasks. 

The congress particulariy emphasized the position of organization 
and stressed |the need ¢ ‘elate ideolooy and orcanization and to 
overcome the 5 : ynich ideology is slighted in 
Organization, The congress put forth measures to uniformly solidify 
the organization of the sectors, from the provincial to the primary 
level; in this, great attention must be given to revamping the 
district and primary ievels. ilding anc Soi idifying the 
Organization of the party bases is closely related to building the 
administration and mass organizations and solidifying the 
cooperatives. Attention must be given to sol idifying the weak 


party chapters in order to create conditions for completing the task 

















of issuing party member cards by the end of 1981, Expanding the 
party, especially in the province's southern districts, must be 
promoted with the aim of reducing the average age of the ranks of 
core cadres at the primary level. Innovations must be made in cadre 
work and this work must be planned; feudal, conservative, narrow 
and local thinking in making evaluations and in promoting and using 
cadres must be overcome, 


Thoroughly understanding the lines and adhering to the practices, 
manifesting the collective ownership rights of the laborers and 


putting organizational work on a par with the political tasks are 
the three matters that were vigorously discussed, 
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PARTY ACTIVITIES AND GOVERNMENT 


MINISTRY OF AGRICULTURE CIRCULAR ON PRODUCT CONTRACTS PRINTED 
Hanoi NHAN DAN in Vietnamese 23 Feb 81 p 2 


(Ministry of Agriculture Circular on Guiding the Implementation of 
Directive No 100 of the Secretariat of the Party Central Committee 
on Improving and Expanding Product Contracting With Labor Groups and 
Laborers In the Agricultural Cooperatives" | 


Text | Recently, the Ministry of Agriculture 
issued Circular No 5, which gave guidelines 

for implementing Directive No 100 of the 
Secretariat of the Party Central Committee 

on “improving and expanding product contracting 
with the labor groups and laborers in the 
agricultural cooperatives 


The following is the entire text of the circular: 


Contracting is one form of production management; related to the 
organization of labor and to the payment of wages based on labor, it 
must constantly be improved and perfected in accord with the 
production conditions of the cooperatives. The directive of the 
Secretariat mentioned the goals and principles of contracting and, 
at the same time, put forth the following immediate cuidelinesfor 
improving contracting: “The legitimate interests of the laborers 
must be stimulated even more and everyone must be enabled to 
participate in the production and management process of the 
cooperative in really close connection with the end products so that, 
through this, they bring all their zeal and capabilities to 
productive labor and build and solidify the cooperative." 


Things must start from the goals, principles and quidelines for 
improving contractinc in order to improve quality and gradually 
perfect the contracting forms in the cooperatives, including the 
cooperatives that have contracted with the production units and the 
production units that have contracted with the laborers, 


21 








1, Cooperatives contracting with the production unites: 


The production unite are the units that implement the plane of the 
cooperative, Thus, it is essential that the cooperative rely on the 
yearly and seasona. production plans to give three contracts (a 
yield contract, a production expense contract and a work-point 
contract) to the production unite and give bonuses and assess fines 
based on the yield paid. Specifically: 


a. Yield contracts: These are based on the production tasks that 
have been determined for each unit in order to calculate the product 
norms that must be paid in accord with the actual production 
conditions of each unit during each year and season, The product 
contract norms include quantities and quaiity. For types of products 
whose quality norms are difficult to stipulate, the product norms 
must be manifested by product ities and prices based on the 

© ,@ed prices of the state; this must be done in order to ensure 
pcOper product quality and specifications. The product norms 
contracted with the crop growing production units must be based on 
the good and poor land of each unit; they must be based on the 
average yields obtained during the past 3 or 5 years and, depending 
on the materials that can be provided during the planned year, they 
must be adjusted so that they are rational and to ensure that the 
cooperatives and production units sake a profit based on the 
decisions of the conqress or the congress of cooperative member 
deleoates, There must be a struggle against the idea of wanting to 
lower the contracted product quotas of the cooperative in order to 
receive a larce bonus; also, the tendency to give excessively iarge 
contracts must be quarded against since this would make it impossible 
for the production units to fulfill them and cause difficulties for 
checking bonuses and fines later on, Determining the contracted 
product norms correctly will form a basis for the cooperative to 
rationally calculate material expenditures and work points for the 
production units, rationally resolve the relationship concerning the 
interests <= state, cooperative and cooperative member -- and create 
conditions for increasing the incomes of Lhe cooperative members 

by increasing the yields and man-day values of the cooperatives and, 
at the same tine, having 4 supplementary income by giving bonuses 
for exceeding the contract quotas, 


After the cooperat‘ve has given product contracts to the production 
units, any unit that exceeds the contracts will be given a bonus 
of 80 to 100 percent of the excess; any unit that fails to fulfill 
the contract because of a lack of responsibility must be fined 80 to 
100 percent or: the shortace. Or the cooperative will caiculate wages 
ana expenditures based on products and appropriate a ‘fixed 
percentace in kind in order to give additional bonuses to the units 
that have turned over enough products to the coopec.ati'e, as 
democratically discussed and regulated by the cooperative. 
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b. Production expense contracts: These are based on the technical 
standards of the various types of crops, Livestock and professional 
products and on the material capabilities of the cooperatives, Things 
can be resolved in order to determine the necessary expenditures for 
the production units, such as seed, fertilizer, gasoline to operate 
the machines, insecticides, money to repair the tools and so on, 
with the aim of ensuring that the production units fulfill the 
product norms contracted for, The cooperatives must have plans to 
replace scarce materials such as nitrate fertilizer, gasoline and 
oi) for the machines and so on that the state cannot provide or that 
it provides late and instead use the manpower and material capabil- 
ities that the cooperative can provide in order to be self-sufficient 
in production. If a cooperative cannot provide enough waterials, 
especially fertilizer, ‘o the production unite, the cooperative must 


revise the product contract quotas Bo they are rational. Concernine 
those eXpeive: , wrac Ene roduction uni have economized, such 
aS ,owering rT. : ” jvOCas ane toring the tovois well and 
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The production unite must be strengthened and solidified; it must be 
ensured that the production units have a rational size, that they 

are stable concerning production tasks, land, laborers, bovines, and 
tools and that they have cadres, unit leaders and deputy leaders with 
a epirit of responsibility and managerial capabilities who can 
control the people and work so that it will be possible to fulfill 
the contract plans of the cooperative. 


In guiding the implementation of the “three contractsy labor 
cooperation and a division of labor must be organized well through- 
out the cooperative; the necessary materials must be promptly 
provided to the production units; the difficulties that arise must 
be specifically handled, bonuses and fines must be given fairly and 
rationally, and, if necessary, the plans and contract quotas must be 
rev ised ‘ 


. Production units contracting with the laborers and labor groups: 


At present, there are two forms for production units contractina 
with the laborers: 


Contra ing out tasks to the Labor groups and laborers. 


Contre ine out many long-term jovs that are connected with the end 
product to the labor groups and laborers (called product 
contracting). 


In order to inprove contracting within the production units, in 
accord with the directive of the Secretariat, "the implementation 
of the >roduct contract form with the labor groups and laborers must 
be expaided and this form must be perfected"; at the same time, at 
the cooperatives that are using the work contract form effectively 
and the cadres and cooperative members there are really supportive, 
this form of contracting can continue to be used; no pressure must 
be applied to making further improvements in order to overcome 

its shortcomincs. 


a. Improving the work contract form: 


The basic shortcomings of the work contract form are that it does 
not tie the responsibilities and richts of the laborers to the 
end-product results in a direct way and it causes the laborers to 
run after work points and to give little attention to ensuring the 
quality of their work; production unit control and inspection 
activities encounter difficulties and the management apparatus 

15 large. Thus, to use this contract form, it must be improved 
concerning Specific measures and concerning the orca.i\zation of the 
production units in order to maintain quality in cvercoming the 
shortcomings mentioned above. The guidelines are; 
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Concerning meauures to maintain quality when contracting out work, 
accurate labor norms must be established, norms must be set 
concerning quantity in close conjunction with quality for each task 
and many long-term tasks should be contracted out to the laborers 

or labor groups at each specific site in order to facilitate 
controlling work quality. On the other hand, control in the labor 
process must be strengthened and, when calculating man-days for the 
cooperative members, the norms must be relied on in order to pay 
wages to each laborer and the views of the groups or of the teams and 
units must be obtained, Doing just enough to get by must resolutely 
be avoided since this leads to average-ism in paying wages to the 
laborers. People who do a qood and excellent job must be paid more 
and they must receive encouragement when dividing the bonuses; those 
who do not do a good job must be fined, Profit-and-loss accounting 
must be carried on correctly in the units. 


Concerning Organization, thines must be suitably solidified and 
Strenothened and it must be ensured that the production units 
have the three following conditions: 


The unit collective must be strong and the cooperative members must 
have a iofty concept of mastery and good labor standards and they 
must work activel 


The cooverative members in the wnit must show real mutual 
voluntariness in participating in productive labor and support the 
work contract “orm in tne unite 


The size of the unit ust pe in accord with the cuidance and control 
capabilities tiv .t leader and deputy ieader and labor 
orcanization 7 t must be rational in order to ensure that 
the quality of the wo * the cooperative members is controlled 
closely. 

Based on the production fr if ies of tne unit, tne weak elements 
nust e improved and, after each production season, the lessons must 
be summarized 3 +o improve thincs and ensure that the 
production uni slwa ifail the contracted tasks of the 


cooperative satista 


b. Bxpanding ie e ? iL? the “product contracting” forms 
"product contract ” th ¢ labor croups and laborers 18 a 
progressive form 6 tractine. The directive of the Secretariat 
has affirmed that “produc’ ntractino” with the labor qroups and 
laborers is a form of production manacement that iosely connects 
the responsibilities and rights of the laborers with the end 
products ina direct way. it exploits the strencth, positive 
mature ana ‘elf -awarenes ‘ the cooperative members and it 
encourages each person t pt forth more eneracy (including 


secondary labor), active se all the arable land and fertilizer, 








apply the technical advances, save on production expenses and 
harvest ail the crops, which lead@ to increased yields and greater 
economic resulte. This will increase the incomes of the cooperative 
members, increase the accumulation of the cooperatives and better 
fulfill the agricultural product obligations to the state. 


Implementing the “product contracting" form correctly also has the 
effect of actively solidifying and perfecting the new production 
relationships, solidifying and exploiting the collective ownership 
system and simpiifying the cooperative management apparatus; at the 
same time, it promotes strengthening of the material and technical 
base of the cooperatives. Thus, this contracting form must be 
expanded and perfected, 


"Product contracting" with the labor groups and laborers is a way of 
Orceaniging and dividing the labor in the production units. Thus, it 
t jane with the economic and technical requirements for each type 

of crep and Livestock and it relies on the existing material and 
-echnical base of the cooperative and on the condition of the 
machines and tools that must be used in order to organize 
cooperation and assign tasks in production so that there is harmony 
betwee: collective and individual labor. The aim is to manifest 

the Superiority of collective labor organization, make full use of 
the labor capabilities of each cooperative member, make qood use of 
the existine waterial and technical bases and create conditions for 
buiiding more new material and technical bases in order to stimulate 
constant expansion in the production of the cooperatives, This can 
only be carried on based on managing the production materials 
(fields, machinery, buffaloes and cattle, tools and so on) of the 
cooperatives closely, having a rational production structure, 
following the production cuidelines that have been determined, 
havine specific yearly and seasonal production expansion plans, 
havine progressive production reculations and having suitable and 
correct economic and technical norms that are in accord with the 
real corditions of each cooperative. The cooperatives must have 
practical measures to avoid deviations such as dispersing the fields 
and material and technical bases of the collective, allowing agricul- 
tural implements to be damaged and lost during use, L not ] prevent ing 
the fields from being divided up into overly-small plots, not 
maintainine the products in order to distribute them in a uniform 
way in the cooperative and so on. 


Depending on the Specific production situation at each cooperative, 
the production requirements of each type of crop and animal and the 
,ao0r Situation at each place, the production units that “contract 


products with the labor groups and laborers” can use (this form) in 
the two ways that follow as discussed and determined cy the 
cooperative members: 
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The production units that “contract products" with the laborers and 
these laborers can voluntarily coordinate things with each other 
to form temporary mutual aid qroups during production, 


Relatively fixed groups can be organized in order to accept “product 
contracts" from the production unite in a specific area or groups 
ean work together in fields that have difficulties concerning water 
conservancy and where it is difficult to look after and guard [the 
fields] and so on, These groups must be relatively stable concerning 
laborers, tools, draft power and fields if they are to accept 
product contracts from the units. Because of this, if things are 
applied based on some method, new problems will be posed concernina 
organizetion and management in the cooperative and these must be 
Studied and solved in an appropriate way. 


in general, neither tempora: or fixed crous should have wore than 
tnree to five rs, : even at most; this wili facilitate 
proa ctive labor, ine ne roup.", reat ittention must be 
siven to the ip ‘haracteriatics, practices and 
feeling: of the o erative embpel each iacey things must not 
be forced or done , mm ? i) way. 
A’ present, the ™ ' ’ : ” <~nod is t been used in 
the ceooperat i time, * te; roi we? eontracted for 
and oniy afte: ° 1G to Vecetabiles, boidiary food 
crops and indu it expanded to ri lurine the 1980 
tentA-nonthnr o On. » tna t onmntanue to be done 
anc experier rade: eragua@iiy perrect tris, 
a, fr impli em ‘oa f nav ine ooperative ive "t hree 
cont ” to , nit ana the producti it: 
ey ‘ract wor’ : ) ogucte” with tne Llapot roups and 
Lalx . . . 4 i th 
; ‘ : re ac ract” 

tua » wv ed ne i Ayn» st 
resoi uti be 
Arie operat ‘ ‘ roduction units 
but the ) go ru pi ' i “ne necessary f roduct ion 
cong itior: hn eacononric and fe al Oi 
stipulated by ' ive; this result: the its having to 
worry adout wi , De da t 4 | about giving 
bonuses and f ; mds to the yields being divided 


separately at 


7h procuct Or wiit nite ¢. witli Lne ; iDbor: o iabor Troups 
but they do not cont: : pervise things close cerning 
quality or Schedules, t! ple who ar poor job are not fined, 
the pev; ie wh ” 'DOG arte not , Ver encoouracement and the 


damaced tool: © 1 ~ 1ATed; *hi 1ea ; ' “wu - ‘ the 











cooperative's money, property and work points and does not bring 
real economic results in production, 


The production unite “contract products with the labor groups and 
laborers" but they manage things loosely, they do not grasp and 
control the essential tasks in the production process, they turn the 
fields over to the cooperative members and allow them to do 
everything from beginning to end, the production materials of the 
cooperative are dispersed and the end products are not controlled 
for general distribution, 


All of the things mentioned above are contrary to the goals and 
principles of contracting; attention must be given to controlling, 
discovering and promptly correcting such things in order to improve 
the quality of camhsectine in the cooperatives. 


11943 
C501 4209 


26 

















BOCOMOMIC PLANNING, (HADB AND FLNANCE 


PRACTICING BOONOMY CALLAD MAJOR LSSUB 
Hanol NHAN DAN in Vietnamese 6 Jan 81 p i 
Li Bditerial: “The Polley of Practicing Boonony” 7 


[text] The guideline of foremost importance in the 1961 state plan is to make 
every effort to develop the potentials and existing capabliities of the country, 
including our ability w practice economy in production, construction and consumption. 


Practicing economy is 4 malor economic issue, a burning, contemporary issue facing 
mot only our country, but many otner countries in the world, even those countries 
that have developed economies. *e import 100 percent of our petroleum products and 
from 70 to 90 percent of many other important raw materials and supplies. The 
prices of imports are rising dally. This year, using the same quantity of supplies 
provided last year or less, we sust produce aany gore products. To insure that we 
stabilize and gradually develop the economy, we absolutely must establish a strict 
systes of economiszation. iracticing economy in production, building and consumption 
will eliminate all unnecessary use of materials so that we can produce the largest 
possible quantity of material wealtn for society using the smallest possible amount 
of labor, liquid capital and supplies and meet the pressing needs in the daily 
lives of the people as bert possibie with a specific quantity of consumer goods. 


Over the past several years, we have conducted many economization campaigns. Many 
industrial, artisan and handicraft installations have salvaged and reused discarded 
materials and rejected products. some installations nave laproved the quality of 
the emulation movement to make innovations, rationalise production and use technical 
measures to reduce the consumption of energy, raw materials and supplies. The 
youth movement to saivage cement bags ami the “small plans” movement of teenagers 
and students to salvage scrap paper have yielded good initial results. /fogether 
with the Confederation of Trade Unions, the power sector has conducted a campaign 
that has reduced the consumption of electricity in production by 10 percent and 

in everyday life by 1) percent. Generally speaking, howver, waste is still rather 
large, especially in production and building. Within the industrial enterprises, 
the consumption of petroleum products, supplies and raw materials has increased 
rather than decreased. A significant quantity of supplies, including valuable 

and scarce isported supplies, has been allowed to deteriorate in quality or been 
stolen. The percentage of machinery and equipment capacity being utilised is very 

















low, only avout © bo 40 percent at some places, At construction sites, the 
practioe of allowing aachinery, vehicles and supplies to lie around in disorder, 
to go Unoovered and unprotected is not rare, There is a shortage of gasoline and 
old yet countless vehicles speed along roads and trucks only carry cargo in one 
direction. 


At @ time when the country ie still poor, we gust, together with the assistance 
received ‘rom the fraternal countries, tightly control the use of each dong of 
foreign currency so Wat we can Lmport an extra machine, an extra ton of supplies, 
raw materiale and fuel. Our import capabilities are limited. The waste mentioned 
above ie a direct obstacle to the Laplementation of production plans and the effort 
to stablilve ami gradually Laproving the living conditions of the people. To 
Complete toe state plan, stimulate the advance of socialist construction and 
vperate io @ manner that yields economic returns, we must be determined to overcome 
Lnie waete and must launch a widespread economigzation movement throughout society. 
Pr  telae @conomy must be considered a virtue, a lifestyle and, at the same tine, 
witter of law. ‘he @conomigation plan must be a part of the production plan. 
As the report by tne government at the latest session of the National Assembly 
pointed out, Lt ie necessary to “make economiging on petroleum products, coal, iron, 
steel, s.4, chemical fertilisers and imported chealcals a specific target of each 
sector, +» on level, each installation, each unit.” To an individual unit, a saving 
of 1 percent ie not much; however, to the entire country, the saving of 1 percent 
in @ year means that we have, without havicg to spend money, tens of thousands of 
addition. tons of: iron, steel and petroleum products, tens of millions of kliowatt 
hours of e eetrlelty, ete. A saving of 10 percent would increase these figures 
ten-fold, that is, would be larger than the entire increase resulting from the 
production plan for the year. We aust practice economy in everything from designs 
and prod.uc'tlon preparations to production, distribution, circulation and consumption. 
Every lev, sector and installation has the responsibility of rapidly improving 
their cree nication and managemont, implementing cost accounting, re-examining their 
Supply, raw materioas and fuel consumption ceilings and formulating progressive 
ce@llings. Appiyl« selence and technology and applying advanced experiences in 
omer *« ecotom ute on and make full use of energy, raw aaterials and supplies and 
find  icotitute form of energy, raw materials and supplies are a correct guideline, 
lt .9 s@ces@ary to establish regulations and policies on reclaiming discarded 
materiais and re jected products, reconfitioning spare parts, machine components, 
tites ana tubes, recy ling lubricating of] and so forth and, on this basis, 
organise ne practice of economy well. The utilization of centralized, start to 
Tinisn ovliding methods and the attaching of importance to development in depth 
are effective meas.res for practicing economy. Once the practice of economy is 
governed |y regulations, it is necessary to provide supervision and conduct 
inspection s and aii units and individuals that record achievements in the practice 
), 2COneR, Bust Se given appropriate awards; anyone who violates these regulations, 
OS. to Shortcomings that lead to waste or engages in gisappropriation must be 
hPASTSNLy peomiived. ine regulations on the practice of ecomomy «1:1 help to r ‘se 
ne ieve) economic orgasigation and management, heighten wes se of collective 
ownership ond forge the workstyle of workers. 








in consump? :, economigation policy was «et forth in the resolution of the 6th 
Party Vile it iss onsumption Dy society must be based on domestic production 
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and not rely upon aid from the outside; consumption must be frugal, simple and 
are well fed and well clothed; and incentive aust be 
ing domestically, locally produced goods and allocating good products 


Beulating to accelerate production in a sanner closely linked to practicing economy 
ie the guideline of the daily actions of each and every one of us. 
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BCONOMIC PLANNING, TRADE AND FINANCE 


CONTRACT RULES OF NGHIA THUAN COOPERATIVE REPORTED 
Hanoi NHAN DAN in Vietnamese 18 Feb 81 p 2 


[Articles "The 10 Articles That Regulate the Product Contracts of 
the Nghia Thuan Cooperative" ] 


_Cext | Article 1: The cooperative members must turn over 100 percent 
af the yield called for in the contracts given to the production 
units by the cooperative; the cooperative members have the right to 
keep the yield that exceeds their contracts, After subtracting their 
debts, the cooperative members have the right to keep the grain 
divided according to [the number of] man-days. 


Article 2: Cooperative members who have received contracts must be 
fully paid for the various types of expenses recorded in the initial 
planned contract. If during production the state does not provide 
adequate materials (such as nitrate, phosphate and potash fertilizer) 
as provided for in the two-way contracts with the cooperative, the 
cooperative must settle things in cash with the cooperative members 
based on the investment plans and these types of materials, 


Article 3: Whenever a natural disaster occurs unexpectedly, the 
production units must report this to the management [board]; the 
contract verification committee must go and observe things directly. 
A memorandum must be made confirming the uegree of damage. Before 
harvesting time, things must again be inspected and there must be an 
official decision to grant an exemption because of the effects of 
the diaster. 


Article 4: The paddy that the cooperative members turn over to the 
cooperative must be dried and winnowed; the correct amount must be 
turned over, the quality must be ensured and it must be turned over 
by the stipulated time; for all rice planting harvests, the products 
must be turned over that planting. The cooperative members must not 
keep the good paddy for themselves and turn over the bad paddy to 
the cooperative. If the products are turned over late without a 
legitimate excuse that is confirmed by the manacéesent !oard, a fine 
of from 1 to 5 percent of the paddy turned over late must be 
acsessed. This paddy can be converted to man-day equivalent. [The 














man-days] must be equivalent to the amount of paddy paid late in 
order to repay [the debt]. 


Article 5: In cases of evil manifestations in which products are 
concealed and not turned over to the cooperative, the cooperative 
members in the unit, together with production unit representatives, 
cooperative member representatives and management board 
representatives, have the right to inspect the amount of paddy 

held by the family that has concealed the paddy in order to 

recover the paddy for the cooperative. The assets held by the 
family are materials to ensure the paddy not paid by the cooperative 
member. If necessary, it will be proposed that the authorities and 
legal agencies of the state intervene and prosecute cases of 
concealing and dispersing socialist property. If the crime is very 
serious and the person] does not have an attitude of taking 
(responsibility) and correcting things, the management board and 

the control section will solicit the ideas of the masses in order to 
recover the fields entrusted to that cooperative member in the 


production contract and expell him from the cooperative after 
educating him many times, 


Article 6: Cooperative members are not free to produce outside the 
plans on the fields of the cooperative. In cases in which cooperative 
members do not work the full number of man-days in accord with the 
type of labor entrusted by the cooperative and continue to freely 
cause disturbances, the cooperative will manage the area and 

products and include them for general distribution or the collective 
can organize the harvesting or subtract this from the distribution 
plan of that cooperative member family. 


Article 7: Harvesting the products is important and cooperative 
members must ensure that the harvesting is done quickly and on 
schedule. Repaying debts must be democratically discussed by the 
cooperative members in the production unit; they must examine things 
and make proposals for repaying the debts. If families use 
cooperative rice distributed for drying without authority and they 
do not have a reason for this, they must pay 150 percent. 


Article 8: If the cooperative owes a cooperative member, the 
cooperative member has the right to keep an amount of paddy 
@quivalient to the amount of money owed by the cooperative based on 
the agreed on price of 50 dong for 10 kilograms of paddy. Conversely, 
if a cooperative member owes the cooperative, the cooperative can 
withhold an amount of paddy equivalent to the debt (based on the 
agreed on price promulgated by the state). 














Article 9: The units must organize things to help each other do the 
harvesting and the other tools [must be organized] in order to do 
the harvesting quickly. 


Article 10: Every element in the production unit is "connected" in 
the payment of products to the production unit. The unit committee 
must fulfill its responsibilities to the management board and is 

responsible for settling end-product accounts with higher echelons. 


11943 
CSO: 4209 


34 




















ECONOMIC PLANNING, TRADE AND FINANCE 


THEFTS AT STATE STORES UNCOVERED 
Hanoi NHAN DAN in Vietnamese 5 Mar 81 p 3 


[Article in "Readers' Opinions Column" by Nguyen Le and Hoang Thinh, of the Ministry 
of Food: "Grain Management") 


[Text] Over the recent past, grain shops in Hanoi have exerted every effort to 
serve the people and to improve grain management. However, there have been some 
deplorable cases of law infringement. For example, the Quynh Loi shop suffered a 
"loss" of 90 kgs of rice and one of its employees was afterward caught in the act 
of stealing another 20 kgs. At shop No 1 Ma May, bad store employees connived in 
stealing grain stamps and tearing up records; when their trick was discovered, one 
of them fled and another was arrested and detained. Le Van Tho was head of the Cho 
Mo supply store; bribed by two hooligans, he approved the sale of 60 tons of grain 
to them by using pay transfer stamps and X stamps (which were reserved for armymen). 
Le Ngoc Anh, head of the Hai Ba Trung Ward grain office, also approved the sale of 
700 bags to these two hooligans. At shop 157, Kham Thien Street, Dong Da Ward, the 
theft committed in 1978 by bookkeeper An Thi Soi, stamp collector Nguyen Thi Nhung 
and salesman Dang Ngoc Han has also been discovered; these three persons connived 
in stealing 40 tons of grain. Legal proceedings have been instituted against them 
and they will soon be tried by the Municipal People's Court. There is also the case 
of three employees responsible for storage and sale at shop 38, Tau Bay Road (near 
Nga Tu So), who connived in sneaking rice onto the counter and selling it to dis- 
honest dealers and who were caught red-handed. Inspection of the counter belonging 
to Thi Y uncovered three remaining rice bags which could not yet been sold in time. 


The abovementioned infringements prove that there are shortcomings at many store 
offices: stamp collectors and book and list keepers have frequently tampered with 
documents to steal goods; on their part, store-keepers and salesmen have often 
shortchanged people when selling rice to them and have also taken away the rice sur- 
plus from warehouses, sneaked it out to dishonest dealers and thus made a profit 
ranging to 10,000 dong and more. The amount of grain stolen has usually been listed 
as “deficit” (1!) 


It is suggested that the Hanoi food sector revamps the organization of its stores to 
improve management and distribution. On the other hand, the judicial organs need to 
promptly and severely punish illegal dealers to set an example for others. 
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ECONOMIC PLANNING, TRADE AND FINANCE 


‘NHAN DAN’ EDTTORIAL EMPHASIZES MATERIAL SAVINGS IN INDUSTRY 
anol NHAN DAN in Vietnamese 7 Mar 61 p 1 
[Editerial: “Supply Beonomy"] 


feat] Economic effectiveness is 4 primary criterion by which to evaluate the result 
i the socialist system of production-business management. Every production unit-- 
_arge or emall from the central to local level--must take economic effect iveness 
into consideration: from the point of view of use value, it is necessary to produce 
more goods of better quality; in matters of sheer value, it is necessary not only 
to make good the production expenses but also to make profit to expand product ion 
and to contribute to sccumulating more capital for socialist industrialization and 
to gradually improving the people's life. The duty of all production unite is to 
wanage to invest the minimum capital and incur the least expenses while manufactur- 
ing the maximum amount of products in strict conformity with technical standards. 
This truth is known to everyone and has been stressed for decades by many resolu- 
tions of the Party Central Committee. However, all these policies have been applied 
too slowly to the realities of life. 


Pluralistic administration is a disease, a generalized shortcoming which encompasses 
our entire economic management system. Throughout the production process at instal- 
lations, the pluralistic administrative method of management neither Links indivi- 
dual and collective responsibilities and interests with the result of production 

and business nor creates conditions for implementing economic accounting; nor does 
it encourage the effective use of labor participation, finance, equipment and 
material supplies. It can be said that though materially poor, we have tremendously 
wasted materials. 


A number of inetallations have irrationally exploited ari used technical materials 
and incurred great expenses at the outset with the result that the exploitation 
cost has risen rapidly; this method is comparable to the exchange of gasoline and 
sil for coal and electricity. Thermoelectric power stations and other energy trans- 
micting and transforming installations have also frequently exceeded the fixed 
norms of fuel waste, causing an awefully rapid increase in the loss and warte of 
coal and oil at each energy producing unit. Since many mechanical products appear 
to be too heavy, it is possible to reduce their weight in cast i.on and steel with- 
out affecting technical and qualitative scandards. If, in choosine an industrial 
method, one pays attention to the need to economize materials and to set aside a 
rational margin of cize and volume, it will be possible to reduce the norms of un- 
necessary material use and labor waste. If materials are supplied on schedule in 





the exact quantity, quality and category and if a atrict technical management is 
simultaneously exercised, this will enable installations to give up the habit of 
“ueing @ slaughterhouse spear to kill a hen," taking large pieces of steel and wood 
end trimming them down into amall ones and using precious materials to do ordinary 
jobe~-which causes substantial waste of materiale. 


If put together, emall thinge will become great possibilities. If some operational 
move ie made at the right time and if a minor change is brought about in some 
aepect of an industry, the result will be a reduction of a few grame of coal used 
to produce 4 kilowatt-hour of electricity and a decrease of a few kilograms of coal 
used to produce a ton of steam; or if the seize of a mechanical part is reduced by 
more than 1/10 of a millimeter during the forging and casting procese and if the 
amount of substandard products ie reduced by one percent, each year we will be 

able to save nearly | million tone of coal, thousands of tons of cast iron and steel 
and a large quantity of many other precious materials. Sometimes and somewhere, 
especially in the processing industry, the value of material savings may be greater 
than that [of the product!) newly created by the labor force at a given enterprise. 
These savings may be equivalent in value to a production surplus and can be obtained 
only if the producer is fully aware of his responsibilities and is duly encouraged. 


The enterprises which develop the right to take initiative in production and business, 
which pay wages by plece-work or product and end-product contract, which combine the 
three types of interests and which consider it important to formulate and apply 
material waste norms have been able to eliminate numerous negativistic practices 

such as waste, theft and underhand dealings and have thus contributed to forming a 
correct ideological and working attitude for laborers. At these enterprises, the 
reward and penalty svetem ie associated with measures concerning the management and 
use of materials in order to encourage everyone to economize. 


These good typica! modele have demonstrated the laborers’ creativeness and the 
possibility of eubstantially saving materials even though no complete innovat ton 
has been brought to the mechaniem in charge of managing and organizing production 
and the contingent of managerial cadres. The present requirement is to review and 
disseminate the new faccore’ experiences, to focus on the appropriate objectives, 
to obtain realistic economic effects from production and business and to help 
gradually abolish the pluralistic administrative system. 
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BOONOMIC PLANNING, [RADE AND FLNANCE 


1960 VBGRIABLE BXPORTS BACBED PLAN 


Hianold NHAN DAN in Vietnamese 6 Jan 61 p 2 


[article by Le Kinn Te, director of the Vegetable-Fruit Export-Import Corporation: 
“T) . Impact of the New Policy Upon the Exportation of Vegetables and Fruit" _/ 


. text_/ Initial Hesults 


In 1960, the people of our entire country accelerated production while preparing 

to deal with a possible war, overcoming the aftereffects of serious natural disasters 
in the North and correcting the major imbalances of the national economy. [hese 
difficult clroumstances had a profound lapact upon the exportation of vegetables 

and fruit. Due to the prolonged drought that lasted from late 1979 to early 1980, 
the pineapples of the state farms and cooperatives in the North did not develop 

and, throughout tne first 6 months of the year, the enterprises producing canned 
vegetables and fruit for exportation had virtually no raw materials tor production. 
Tropical depressions, especially typhoons number 4 and number 6, caused banana and 
orange production to steeply decline in some provinces of the North. 


Despite these towering difficulties, the exportation of vegetable, flower and 
fruit products exceeded the plan and was higher than in 1979. [he Vegetable and 
Fruit Export-lmport Corporation exceeded its plan by 6.2 percent and surpassed its 
1979 Level of exportation by 9 percent. 


.he lmpact of the New Policies 


he main reason for the successful completion of the vegetable and fruit exportation 
plan is that the resolution of the 6th Party Plenum, resolution number 26 of the 
Political bureau and the new policies of the state in the economic field have been 
and are being fully implemented by the various sectors, localities and installations 
LArovughout tne country, thereby starting to create a new atmosphere, new advances 

in production, distribution and circulation. In the field of exportation, ir order 
© implement the resolution of the 6th Party Plenum, the Council of Ministers 
issued decision number 40-CP on 7 February 1980, which promui«ates 4 code of 


regulations concerning 4 number of policies and measures designed to develop the 
production of expor* zoods. 

















Decision number 4O-CP is now being laplemented, The policy providing inoentive 
for cooperatives and production families in areas that do not specialise in selling 
export goods to the state and the policy on the purchasing prices of export goods 


have begun to have an iapact upon the production of some exported vegetables and 
fruit, 


In Conjunction with the policy on selling supplies as incentive to cooperatives 

and producing families to sell vegetables ani fruit for exportation, the State Price 
Commission has revised the purchasing prices of bananas and pineapples for 
exportation in the soutnern provinces. The purchasing prices of 4 number of other 
products, such a8 garlic, peppersand so forth, have been appropriately raised by 

the Ministry of Foreign Trade and the localities. 


However, the celiings on the supplies sold to provice noentive Wat were temporarily 
eet by the state tor 19% were inevitable and were not effective enough to provide 


incentive tor the deve | exported vegetable ami ‘ruit products in all 
L0GRiiLti@n. VuUPile e bea ‘a tLnese O@lLlings were oni \uacle ter banana 
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Supplies to be cold : Mi esult, in raising 
MANY V@Ze@LALAS OT @expor a is ‘ising pe , vith 
tobacco and Soybeans; a | gariic in 
combinatio wit? peppers; (are a e " iia tne Neu 








likep area ior toe elderly, wileh sete aside 500 hectares for the specialised 
production of bananas for exportation and 500 hectares for the raising of peppers 
and soybeans in combination with one rice crop. 


in the nerthern provinoes, although the state has permitted 4 higher level of 

sales of supplies as inoentive for the production of exported bananas than in the 
southern provinces, tne provinces of Vinh Phu ani Hal Hung still have not done a 
good Job of purchasing bananas for exportation. In all of 1960, these two provinces 
only purchased & percent of the bananas purchased by the southern provinces, As 
regards the other exported vegetable and fruit products, trade with producers has 
shown that the level of supplies sold as inoentives in 1960 was inadequate and 
@ither dia not nave an kapact or not have a strong impact in encouraging coopera tives 
and families in areas that do not practice specia’ ised farming to sell export 
products to Whe estate; meanwhile, prices on the unorganised market have been 
excessively nigh. 


that tne new polieles have been adopted, it is important that the leadersuhip 
vencles on the upper level concern themselves with creating the conditions for 
asiness activities and must receive the wholehearted cooperation ani assistance of 
une concerned sectors, we various localities and the production installations. In 
the field of foreign relations, the Vegetable-Fruit Export-inport Corporation must 
try to entablian increasingly close cooperation with the export-import general 
ourporations and the commercial agencie: cf the fraternal socialict countries, 
especially the Joviet Jnlon, and obtain the cooperation and assistance of the shipping 
lines and fleets of vetrigerated vessels in the Far Sant through the signing of 
socialist emulation pledges. There are many seasures that the corporation itself 
car, taxe to overcome ite difficulties and help the localities ami production 
installations te organise and develop the sources of exported vegetables and fruit 
in accordance with project planning and plans. 


‘ne results achieved in 1960, 4) though encouraging, show that the volume of our 
tropical vegetable and fruit exports is still very somali, is not increasing and is 
not commensurate with the potentials of the country, with the needs of the foreign 
aarke 


jreat i ronpecte 


fhe exported, tropical vegetable, flower and fruit products of Vietnam have the 
wivactages of having @ Ste0le market and rising market demand. We have a major 
Mvartage with segard to fresh vegetables and fruit in that there is a very large 
demand for them in the tar eastern region of the Soviet Union. They are only 

Aimalc Lpat we cannot provide a stable supply to meet their needs in term of the 
fat.ety, Quantity and quality of products as well as delivery times. We have been 
woriing Nard ior decades but have not fulfilled our trade agreement «ith our friends 
in any one year, even though the quantity of products required by them is very small. 
‘Noreover, tnese are products for which our country has trese:wous  otentials in its 
ArBoL° .anc, iavor, wenther, climate and so forth. Cnily two products, black pepper 
anc Dao Lon Hot/® © ‘like fruit from the deciducus tree Anacardium occidentale 7, 


are perennia. crops that omiy bear fruit 3 ye .rs aftec they were planted. All of the 











rest are vegetable and fruit crops that provide export products within 4 aonths to 
roughly 1 year after they were planted, 


Another advantage in our favor, one worthy of enthusiasa, le that the resolution of 
9th Plenum of the 4th Party Central Committee on the ecomaic and social guidelins 
and tasks for 196) states; “We must widely organise the production of goods for 
exportation; begin to establish a number of areas maising crops for exportation, 
including vegetables and fruit..." And, the resolution of the 7th session of the 
6th National Assembly aleo states: "...In view of our country's present conmfiitions, 
we gust, in order to accelerate our exports, make every effort to establish areas 
that specialize in the production of anuual industrial crops, including the various 
types of fresh products, such as oranges, lemons, pineapples, bananas, watermelons, 
@ariic...” 


Un tne other hand, alter nearly | year of \aplementing Counc of Ministers’ 
decision 4O0-CP on the polley of providing incentive for cooperatives and production 
families in areas that do not specialize in selling agricultural products for 
exportation to the state aul alter examining the proposal sade by and a number of 
localities, the Ministry of Forels wie exchanged opinions with \ne State Planning 
Commission and researched ami revi.e. a number of celiiiwe on the sale of supplies 
a6 inoentives, aaking them more reeiistic. On 22 December 1950, tne State Planning 


Commission iesvued document 17 }) at, which promulgated the plan cellings on the 
materials and goods to be used in two-way trade ior 4 number of export goods, 
including vegetables ani it order to provide incentive for production and 
for purchasitw activities in ivo. (nese cellings on materlaic and goods and these 
S@veTa, NOW regulations adopted cy the State sf ilanning amis 1 wii surely nave 


a stronger impact in providing incentive for installations am famiilesn to produce 
export goods. 


Ae @ result, better pi ectir it tropical vegetable and fruit exports existe in 
i951 and over the e Trang: in order to devel the or duction of these products 
at ® Apia and atea ' m sea! ne, we ner leew © iy foliowing 


SUELO * Ors! 


--, he state gust ascis me LC fesponsibviiity to each sect ina iocality with 
regard to rmapidiy bullding armas ¥ specialize in ' roducti ol exported 
vegetabies and irull in oxm at mance wit we DiTit tne resoivution of the 

9th Pienum of the 4th Party Centra ommittee and tre resol » the 7th session 

Of the Oth \atlonal Aseer : e truc tio: Lhea¢ ecis. ieee farming areas 
@ust te carried oui we newt ods (igding speciaiivec ‘ai 2 areas that 

are weil coordinated in every thine ‘rom production to processing, packaging, warehouses 
and specialized means of transportation in order to insure tat the yields, output 

ana gqu@lity of @xporte are (O28. AgPO-industrial lederatec enterprises should be 


@stabdiished in these areas. ia gector and each icocality snould be given the 
responsibility of periodically reporting on tne results of their work to the Council] 
of Ministers. 


--The state aust quickly pian the construction of raw mterial tases for the 
proaguction oi bags and expand and oculld, if necessary, a er lietallations 


producing bags for export good 


}, inclu@ing exported vewetadi« ‘ rit. rte isa 





pressing proble, because Lf we do mot have any bags oF do not have enough) bags to 
meet internatio.al requirements and standards, producte cannot become export goods 
no matter how auch production ts developed, 


In the seaports that handle export goods, especially the new ports, it is necessary 
te have refrigerated warehouses, port cranes, stevedores and so forth especially 

for exported vegetable and fruit products. The state gust gradually provide 
additional special purpose means of transportation (refrigerated trucks, refrigerated 
railroad cars and refrigerated barges) that are sui to fresh and frosen vegetables 
and fruit and gust provide thea in @ manner consistent with the mate of development 


of the production and exportation of vegetables and fruit during each year and within 
each region. 


--in conjunction with coordinating our plans with the plans of some fraternal 
eoclailst countries with regard to exported vegetable and fruit products, our 

ate » should hold discussions with the Soviet Union at an early date concerning 

*. matter of coordinating in organising the production of some goods that are 
eyperved to the Far bast, including vegetables and fruit. This cooperation would 
-reate the conditions for rapidly developing production and providing additional 
equipment for taking delivery of export goods in a manner consistent with our rate 
of development from 1962 onward. 


~The ctate and the Ministry of Foreign Trade must concern themselves with creating 
tne conditions for the Vegetable-Fruit Export-Import Corporation to train a corps 
of business cadres with a view toward gradually meeting the requirements of the 
constantly growing .nternational market. 
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BOOMOMIC PLANNING, THADB AND FINANCE 


Hanoi NHAN DAN in Vietnamese 6 Jan 61 p 3 
[CResders' Opinions column: “ihe Waste of Superphosphate"_7 


[text] In the lowlands, cooperative members value phosphate fertiliser very much. 
They store it at a spot where it is covered and, after distributing it to production 
unite, sweep this spot clean and even use hoes and shovels to scrape up the layer 
of dirt on which the fertiliser was placed, taking this dirt and using it as 
fertiliser. Yet, at a number of places in Vinh Phu, Ha Bac and Ha Son Binh 
Provinces, phosphate fertiliser is dumped in a big pile outdoors exposed to the 
wind and rain without anyone being the least bit concerned. Many families take 
phosphate fertilizer to use as plaster on their walle and build foundations for 


their houses! 
Tien Thuat 
(Phong Chau Village, Lam fhao District, 
Vinh Phu Province) 
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BOONOMIC PLANNING, (RADE AND F LNANGE 


ENTERPRISES GALVAGE CEMENT BAGG, IRON, STEEL 


Hanoi NHAN DAN in Vietnamese 9 Jan 81 p 1 


farticle: "“Bullding Corporation Number 10 Salvages Many Cement Bags and Much 
‘yy Stool and Other Materials" 7 


_ text_/ (he Hoang [hach Cement Plant building site of Building Enterprise 201 has 
salvaged 122,000 cement bags. The enterprise has made the salvaging of cement bags 
& production regulation. The work is undertaken by youths. The enterprise has 
attached importance to awarding collectives and workers who record achievements in 
economiging on raw materials and supplies and salvaging cement bags. 


Building Corporation Number 10 has attached importance to economizing on raw 
materials and supplies. The corporation has salvaged more than 100,000 cement 
bags and 12 tons of iron, steel and a number of other materials and made 12 
innovations that have resulted in a savings of 271,000 dong. 
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AGRICULTURE 


BENEFITS AND DRAWBACKS OF FINAL PRODUCT CONTRACTS BXPLAINED 


Hanoi NHAN DAN in Vietnamese 2 Jan 61 p 2 


[article by Nguyen Huy, the Institute of Boonomics: "The Specifics Involved in the 
Product Contracts for Laborers Who Grow Rice" / 


fi Text_7 Recently, at many rice growing cooperatives in several localities, 
especially in Haiphong, a new form of contract, not a work contract, but a final 
product contract for cooperative members, has emerged. 


The initial advantages exhibited by this new form of contract are that it makes full 
use of much labor within agriculture, taps the active spirit of cooperative members 
and the initiative of cooperative member families with regard to investing live labor 
and available materials, raises the efficiency of labor, work productivity, the 
quality of work and so forth. 


The specifics involved in this form of contract gust be examined on the basis of the 
line of the party and Marxisa-Leninisa. 


1. Strengthening the socialist production relations. 


This new form of contract does not weaken the socialist production relations because, 
on the one hand, the socialist public ownership of cropland and the m jor instruments 
of production, such as machinery, the farmland water conservancy systems, shops, 
warehouses and so forth is maintained. The assignment of cropland to cooperative 
members can change. And, contracted cropland can be reclaimed at any time if a 
cooperative member violates the provisions of his contract. Secondly, cooperative 
members use cropland as part of a collective of laborers producing crops for society, 
for their cooperative and for themselves to consume and produce these crops in 
accordance with a unified plan. Thirdly, the ownership and distribution of products 
are based on the principles of socialist distribution. The largest portion of the 
products (the contract output) and the income are sent to the cooperative and 
distributed as follows: a percentage is used to fulfill obligations (taxes and sales 
at directed prices to the state), a percentage is used to pay production costs, 
including depreciation on fixed assets, and kept for seed, a percentage is deposited 
in funds (the accumulation fund, the public welfare fund and the reserve fund) of 
the cooperative and the largest percentage is returned to cooperative members on the 
basis of the number of mandays worked by them, that is, distributed in accordance 
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with labor, Generally speaking, with this new form of contract, the socialist 
production relations are maintained and strengthened, the production and product 
distribution plans of the state and the cooperative are maintained and, in addition, 
are carried out better in weak, deficient localities and cooperatives. In other 
words, the control of the production and distribution of grain in accordance with the 
plan of the state is maintained and, in addition, improved. 


Allowing cooperative members to keep that portion of the product that exceeds 
contract quotas is reasonable. In essence, it is nothing more than a bonus given 
to cooperative members by their cooperative. A correctly established contract 
quota encompasses both the differential | ground rent and differential 2 ground rent 
collected by the state and the collective, which are invested in intensive cultivation 
(expressed in the contract quota as material costs and workpoints). Thus, all of 
the product over and above the contract quota is additional differential 1 ground 
rent created by cooperative members who had to invest additional instruments of 
pro’ ction (C exceeds the quota on C contracted by and supplied the cooperative) 
4 labor (VY exceeds the quota on V contracted by the cooperative). As a result, 
ooperative members reclaim the C invested by them together with all of the 
additional new value (V + M) resulting from the labor invested by them. Part of 
the M in this new value can be reclaimed for society and the collective. However, 
in view of the fact that difficulties are still being encountered in everyday life 
and in view of the need to provide strong incentive to producers (allowing cooperative 
members to keep all of this new value is also appropriate. 


2. Coordinating the three interests. 


In actuality, material interests encourage cooperative members to accept product 
contracts, work with enthusiasm, work with high efficiency and perform high quality 
work. ‘hey are permitted to keep that portion of the final product that exceeds the 
contract quota. Moreover, the majority of the income of cooperative members is based 
on the product submitted to the cooperative through the production unit under 

the contract quota. As a result, when the interests of cooperative members are 
satistied as a result of these two sources of income, the interests of the state 

(as manifested in the cooperative's completion of its obligation to the state) and 
the intere ts of the cooperative (as manifested in the deposits made in cooperative 
funds) are also satisfied. Within agriculture, it is truly difficult to find a 
mechanism tnat causes laborers to be interested in production and to work with 
enthusiasm, primarily for the sake of their own interests but also for the sake of 
the interests of the state and the collective. And, in this new form of contract, 

we nave acnieved such @ mechanism. This explains why all of the cooperatives in 
taiphong that have begun using this new form of contract have fulfilled their 
obligations to the state early; the sources of capital of cooperatives have been 
.nereasec in accordance with their plan, the sources of income of cooperative members 
are more secure than before and cooperative members are closer to their cooperatives. 
generally speaking, collective farmers welcome this new form of contract, primarily 
vecause it satisfies their material interests; however, they ®lso iike it because 

it satisfies the interests of the socialist state and the cooperative. 





This is not to mention the unity of the interest. of cooperative members, the cooperative 
and the state resulting from cooperative membcr investments in improving the soil 
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for which they accept a contract. The differential 2 ground rent can only lead to 
the results of additional investments in labor and materials per unit of area for 
the purpose of improving the soil and raising crop yields, These ground rents 
remain the same for about 3 years. The best practice with contract fields is to 
stabilise these rents for a period of 5 years, the same amount of time that the 
obligation to sell agricultural producta to the state remains stable, except when 
marked advances are made in production conditions, such as the completion of farmland 
water conservancy systems, an increase in the supply of chemical fertilizer and so 
forth; virtually all or the majority of these differential 2 ground rents will 
become differential | grounm. rents because they are under a new contract quota. 
Clearly, the entire country, the cooperative and cooperative members benefit in the 
process of constantly raising the fertility of the soil. 


3}. Advancing 4ag@ricuiture to large-scale socialist production, 


As A result of coormliinatin, ne three interests well, the nex ‘orm of contract does 
not lmpede the mec ani saci toe preparation of iields for cultivation (a number 
Of Cooperatives have appl.ead iio form of contract and still nave mechanized 60 


percent of the preparation olf iieids; moreover, they have tne need and the ability 
to purchase on their own and use large tractors and trucks). somal. embankments-- 
"wind embankments"--that separate the plots of families are plowed under and later 
reconstructed, which also causes them to retain water better. 1t does not impede 
the etfort to complete rmiand water conservancy systems or impede irrigation and 


drainage in accordance «ith the physiological requirements of crops, the use of 

new varieties or the application of advanced technical procedures, Generally speaking, 
the material-technical tases o1 e cooperative are still maintained and utilized, 
This new form of contract ALS table when manual labor is the primary form of 
labor and, as a rv Lb. perative member families still piay a positive role in 
agricultural production, i eneral, especially in the cultivation and harvesting of 
the product. when agricultural productian, in general, and the rice production 

sector, in parti Lv", mitic needed to implement integrated mechanization, 
specilaliy tne mechanizati vesting oy means « irge, modern combines, this 
new form of contract will no longer have 4 reaso; to exist. As long as agriculture 
has not made the shift to production by machinery, this new form is a good form of 
contract tor cooxdinating manual laoor and mechanized labor, coordinating the labor 

of the cooperative nenber Ll i the collective iabdor of tne cooperative and 

the production uni 2° | every aspect oi tne production process. The 

realitie: . man: oopel i Ar.pnong prove tnat tn .orm oi contract strongly 
he agh ten: Initiati operative memoer iamiiies in productive iavoor, in the 
purcnase, © ana ood i Ler @ of naér Loois, sucn as ickles, shovels and wooden 
narrows, including boa and aprovea veniciles, and even in tne purchase and raising 
of buffalo and cattils ruse as draft power. 


From the point of view of the civision of labor and cooperation in the production 


of rice, this new form of c act only difters trom the old form in that it does 
not employ collective labo: the scale of a production unit in the four jobs of 


cultivating and uprooting seedlings, transplanting seedlings, cultivating and harvesting 
rice. These four jobs are contracted to cooperative members and carried out primarily 
by means of simple cooperation \o!f the type employed in collective labor on the scale 
ofa unit); nowever, these Joos are oniy pertormed on the scale of cooperative member 





fumilies with ar exchange of work and cooperation among a number of these families 
and are still organically linked to the collective labor performed in other jobs, 
such as the preparation of fields, seed production, irrigation and drainage and the 
prevention and control of pests and diseases. In actuality, due to the regulations 
and management of cooperatives and production units, the four jobs performed by 
cooperative member families are still performed at the same time and in the same 
place, thereby maintaining the seasonal schedule of the next crop in accordance with 
the production plan and planning of the cooperative and the production unit. 


4, Developing livesteck production and the artisan and handicraft trades, 


As @ result of inereased cice production, the food problem of cooperative members 
is resolved better, consequently, the sources of feed for use in the development of 
livestock production are increased either indirectly or directly. In order to have 
wuch fertiliver for fields that are worked under contract, cooperative member 

fam’ ‘ies develop livestock production better, 


ue to the positive nature of the labor performed by cooperative members, crop seasons 
are shortened in time and this leads to an increase in the amount of time available 
‘or developing the trade sector. In actuality, it is not necessary to mobilize labor 
from the ‘:ade sector during the harvest season and crops are harvested more rapidly. 


Because tie laborers in the trade sector as well as the laborers in the specialized 
units also accept a contract for a portion of a field, they feel secure about 
leveloping the trade sector and participating in the necessary specialized units. 


Thus, the new form of contract can still insure that cooperatives develop their 
production in the three main areas of crop production, livestock production and the 
trade sector; at the same tine, the cooperative is able to maintain and develop 

the role played by the necessary specialized units. 





>. Gtrenetnenine tne alliance of workers and farmers, 
-) - 


Insuring the proper coordination of the three interests also insures that the 
alliance of workers and farmers is strengthened. What must be pointed out is the 
empathy on the part of the party and the socialist state for the private thoughts 
and feeiings of the class of farmers in the various stages of the process of 
tollowing the party to socialism, which is expressed in the recognition of the right 
of the class of collective farmers to select suitable forms of transition, is an 
important tactor in strengthening the alliance of workers and farmers, which is led 
by the party and based on the princivles of socialism. 


,ne strongpoints mentioned above us -  cJtrongpoints of the product contract for 
,aborers wnen this contract is impleme ed in its best possible form (only a contract 
for cooperative members to perform the four jobs that are closely associated with the 
final product) and implemented in tne best possible manner, At vne same time, this 


form of contract has the tollowing drawbacks and embodies the following capabilities: 

Ll. It is form of contract that is very similar to the “open contract." [he 

line between this ‘om oi contract and the "open contract" is reduced as the cooperative 
and product’ on units allow more of the six jobs of which the coopezative and the 
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production unit are in charge to be performed under contract, Therefore, as the 
cooperative and the production units, with the assistance of the state and the impact 
of industry, perform these six jobs better, the basis is laid for correctly and 
effectively applying this new form of contract. This is something that must be 
especially emphasized because every cadre family accepts fields under contract. It 
is necessary to guard against everything that could lead to a situation in which 
cadres, because they are busy working on their contract fields, are lax in their 
management of the cooperative and production units, in general, 


If close attention is not paid, this form of contract might lead to the phenomenon 
of "granting leases and collecting land rent” on fields for which contracts are 
accepted and the phenomena of labor working for hire or a petty bourgeois business 
in which production is closely linked to the labor of businessmen in the capitalist 
style (for example, “helping” to plow but charging a very high price plus very 


costly meals). ‘To prevent these phenomena, the coopemtive and production units 
Must establish reruiation rohiociting these phenomena and must assist families 
that are short of help, families of war dead, famille: war invalids, 
families that have mad tr to the revoluti nd the tamilies of soldiers 
in need of help while assizning to them fields that are suited to the labor (both 
primary labor and sudiary labo ft @a sooperative member family. 

when the prod peruative members is being implemented on only 
& part of tne ian < rative and, as a result, the unit, cooperative 
memoers generally concent! tne labor and supplies first on the fields for 
wnich they nave acce rne yield 0! j enerally 
increases significant nid id on the fields worked by the collective, 
regardiess oi tne mea Liijze adequate labor tor the work that must 
be periormed, is alwa ometimes even lower than it was before 
these contracts we is easily understood because, if the quantity 
of sabdor and ict ld: ) " memoers increases, 
the q it is i tadly decline , a corresponding 
AMO U poor ‘ ir operavive emvcers nave oeen 
impienente ary to v4 ‘oOoperative members 

i] Al ese cord ) ittention must be 
i 5 2s tad } oSrder to insure e prompt and tull 
no bi iti ie commmon 3 > cooperative 
and pro “"t OF UV 
} - laifficult the practice of scientific 
atraksavtion aw Le t] ‘Lt rer ented to insure 
smooth coordina? i y vancy teams and 
cooperative member (far > make planned use wate acc crdance with 
tne phnysiclogical 
This form o ¢ (in 
actuali . At I witn all rice 
tnresning machines, re inicn torm of contract 2mployed Large granaries 
and collective dryi: ra Le itilized in a decentralized m € 
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0) contraet provides strong incentive to cooperative members; however, 
link the material interests of the laborers in the other 


production ind production suppart jobs, including the cadres of the cooperative and 


production units, to the final product, 


given atte Lion and resolved when using this form of contract. 
nere that 


This is one of the matters that must be 
It must be emphasized 


once rewards have been established, penalties must be established as well. 


Rewards and penalties that are reasonable and consistent are a requirement of a 
correct sytem of material inoentives, 


5. in practice, some cooperative members who have harvested rice on fields under 
contract have turned it in te production units because it was of poor quality. Of 
course, 1! the poor quailty of the rice ie the result of a mistake on the part of 


the coupera\ive member, such an action is totally incorrect. 
due to objective clroumstances, such ac natural disasters, it is necessary 
LO reaguce the contract quota, 
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However, if the poor 


The problem is that it is necessary to adopt strict 
and, Mofeover, necensary to establish good reserve funds--funds to 


io) Gloisters and enemy attacks--of cooperatives in order to insure that 


aii cooperative member families is stable. 


lated «ith this situation le the matter of setting contract output 


‘so lo @ central issue that must be resolved well in order to satisfy ail 


ts (however, this le not part of the struggle between the two ways of 
coompl os this, we must evaluate each field plot and hold democratic 
“ith cooperative members. in this regard, this form of contract raises 
‘ea to celenten the level of management and the ideological level of 
cadres °-f the cooperative and production units. 


ie oew form of contract also involves greater difficuities with 
nacing of the final product because it is difficult to centralize 
at i. harvested at one public place, consejuently, the entire product 
ted ‘. first taker back to the homes of cooperative member families, 
the complete final product is controlled through purchases, it is 
wecesuary, even when implementing this form of contract, to adopt a 
to insure that those families who are short of help and encountering 
ave iavorable conditions, including the conditions needed to accept 
‘amiiles, trom the cooperative and unit. Next, it is necessary to 
régvuiations governing the delivery and collection of products and 


onduct good ideological activities with all cooperative member families 
\trac’ 


con*‘ract, cooperatives must give their attention to 
#points, and overcome and iimit its drawbacks to the lowest 


ely inouring that all five requirements are met; increasing 


on .Orm Oi 
os 
. 


erair ane developing production, in general; increasing the income and 
Livire conditions of cooperative membern; meeting arc exceeding 

toe cbate; accelerating the bullding of materia!~-tec inacal bases and 
the sentilic-technological revolution is «.adually carried out 


perative, ang pertecting and strencti.ening the socialist production 














When wages are still being paid on the basis of the quantity and quality of labor, 
the payment of wages on the basis of the final product is always a progressive form 
of payment, even though ite specific form might vary in the different stages of 
development of agriculture, The popularization of the new form of contract is truly 
a step forward because it does not place requirements that are too high upon 
cooperative member farmers and it encourages them to work with enthusiasm, work 
with high efficiency and quality, work to increase production. To be sure, the 
correct application of the new form of contract is a positive factor in insuring 
that the five requirements mentioned above are met, 


We are in the initial stage of the period of transition from small-scale production 
to large-scale production, a stage in which the majority of work must still be 
performed by hand and the level and scale of organization and mnagement differ 
from place to place. Depending upon the place, there are many forms and methods of 
contracting employed within cooperatives, including the product contract tor 
cooperative member laborers. This form of contract is a method of utilizing labor 
im & manner closely linked to the payment of wages in the basis of the amount of 
labor performed; it is a progressive and sclentific method but is still new in our 
country's agriculture and must be implemented and further researched so that we 
can gain experlence, 
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READER CRIS ICLZES POOR MANAGEMENT OF SUGARCANE SALES 
Hanoi NHAN DAN in Vietnamese 8 Jan 81 p 3 


[Reviies to Readers column: "Managing the Purchasing of Sugarcane" / 


- vext_/ Many localities are now harvesting their sugarcane crops. Because management 
.8 loose and because purchasing procedures are still quite bothersome, numerous 
people are taking thelr sugarcane and selling it at markets. In Hai Hung, there 
are many persons who specialize in buying and reselling sugarcane at many markets, 
such as the Gao Market on Truong Xa Street in front of the Cau Ngang Store (Kim hi). 
They buy end sell tons of sugarcane each day. Village governments should teach 
Sugarcane growers tnat they should, once they have fulfilled their obligation, sell 
their products at negotiated prices to the state instead of selling it along roads 
and at markets for «4 small gain. Positive measures must be taken to teach ani 
prevent some persons from buying sugarcane to make molasses, from hoarding and 
speculating in sugarcane and waiting for the opportunity to sell it at prices five 
to seven times higner than directed prices. It is necessary to educate those 
persons who are able to work but leave production in order to specialize in buying 
and reseiiing sugarcane so that efforts can be focused on cultivating winter- 
Spring crops on senedule, Market management committees and the coxerned sectors 
must give their attention to managing and purchasing sugarcene. At those places 
and market. where much sugarcane is being sold, they should explain the policy in 
Conjunction with collecting taxes in exact accordance with policy from those persons 
who specialise in buying and reselling sugarcane. A plan should be adopted to 
purchase sugarcane and process it into molasses or use it in two-way trade with 

the state-operated stores processing Cakes and candies in Hung Yen City in order to 
provide more of these products for the people. If the equipment needed tor 
processim is unavailble, an arrangement should be made with the Van Diem Sugar 
Mill to convert sugarcane into finished products. Chere are villages in Kim Chi 
Jistrict, ‘al Hung Province that raise much sugarcane but, over the past several 
years, No. one agency has given thought to or concerned itself with managing and 
pucchasing sugarcane. The governments of these villages and Kim [hi distric! should 
taxe steps to manage and purchase sugarcane for supply to sugar mille in order 

to maintain tneir production and reduce the expenditure of toreigr currency by the 
State on imported sugar. 





Nguyen ‘an Duy 
(Hai Hung Province) 











HAI HUNG AGRICULTURAL ACTIVITIRS 
Nanol NHAN DAN in Vietnamese 5 Jan 61 p i 


Ll Article: “lial Hung Province Plows and Harrows More Than 50 Percent of Its 
Cropland by Machine” 


{[ text_/ Immediately after more than 11,500 hectares of land were prepared for 
winter crops, the Hal bung previnelal agricultural implement and aachine branch 
sent nearly 500 tractors into fields in an effort to prepare 67,000 hectares, sore 


than 50 percent of the amount of land being put under cultivation during the entire 
season, for planting. 


The Agriculture Service and the Trade Union Federation of Hail Hume Province have 
launched 4 movement to emulate the good agricultural practices of such places as 
the Agricultural Machine and Repair Station of Cam Binh District. Eleven tractor 
stations sent from 50 to 100 percent of their tractors into fields to prepare then 
for the 5th month-spring crop. The Cag Binh, Ninh Thanh, Tu Loc, Chi Linh and Hai 
Duong City stations prepared 100 percent of their tractors well and sent thea into 
fields to prepare them for cultivation. 


The stations estabiished (uel consumption ceilings for each type tractor and have 
rewarded workers «ho saved fuel. 


taving completed its task of supporting winter crop production, the electric power 
sector of Hai Hung Frovince has been concentrating ite efforts on inspecting the 
entire system of medium and iow voltage power lines and transformer stations in 
preparation for supporting tne >th month-spring season well. The Cni Linh, Nag [hanh, 
Kim Thi and My Van electric power branches have performed major repair work on 

four of the ciroult oreakers of tne 10 kilovolt transtormer stations. The service 
and the Phu Thien Electric power oranch have completed the construction of 6 


Kilometers of 3° «ilovolt power lines to the drainage pump stations along the Luc 
River. 


The Electric Power Service has coordinated with the units that use electricity in 
order to recompute their ability to generate electricity and formulate plans for 
distributing fuel to industrial production units to operate diesel generators so 


that the necessary electric power can be used to promptly support Sth month-spring 
crop production. 


* 





ln order Wo make effective use of the electricity supplied to thea, the districts 
and cities withls the province have established electric power distribution 
commit lees, 








PLANTING OF SIH MONTH-SPRING CROPS AHBAD OF SCHEDULA 
Hanoi NHAN DAN in Vietnamese 9 Jan 61 p i 


[vWA News Helease: “jhe Planting of 5th Month-Spring and Winter-Spring Crops" _] 


[text] During thie winter-spring season, amore than 50 percent of the cooperatives 
in Nghe (inh Province have assigned product contracts to individual groups of 
laborers and cooperative members governing the production of rice and subsidiary 
food crops; a8 &@ result, the rate of production is faster than in previous seasons. 


Practioally all cooperatives have assigned plowing contracts to specialized plowing 
unite and groups and assigned fertiliser production norms to individual laborers, 
All types of labor has been mobilised for production and labor productivity has 
risen. As of 4 January, Nene Tinh had plowed and harrowed nearly 115,000 hectams 
of land one or two times. Can Loc, Thach Ha, Nam Dan and the other districts that 
usually are slow to prepare their fields have plowed and harrowed from 70 to 90 
percent of the fields being put under cultivation. 


As a result of preparing {lelds quickly and thoroughly, the main 5th month rice 

crop, which comists of a local variety and variety 314 has been transplanted at the 
right age, on schedule and at tne proper density in Nghe Tinh Province. fhe province 
has transplanted nearly 16,000 hectares, 5,000 hectares more than had been transplanted 
at this time last year. early 756,000 tons of livestock manure and green manure 

have been applied to rice and mbvsidiary food crops. 


in late 1960, the farmers of An Giang Province drained water from their fields, 
urgently plowed a: narrowed them and transplanted 45,000 hectares of winter-spring 
rice, 50 percent more than during the iast winter-spring season. 


fhe key rice growing districts of Phu Tan and Cho Moi nave transplanted rice on 
more than 60 perce:t of their fields; 16 production collectives in Phu lan have 
Completed their transplanting and begun to weed and fertilize their rice crops. 

The districts of Phu Chau, Chau Thanh and Chau Phu, in coordination with rapidly 
and systematically harvesting their i0th month crops, have zoned areas to be drained 
vy pumps, prepared fields and transplanted from 2,000 to 6,000 hectares of rice. 


The water conservancy sector has sent in additional pumps to help districts drain 
water from fields and increase the rate of transplanting. 





Song be Provinor has transplanted more than 3,500 hectares of winter-apring rice, 
62 percent of whieh has been transplanted with new varieties, 


Following @ pliot project lasting more than 1 year, Tan Uyen District found that 

we latest variety of rice, Nong Nahiep M, ie very well suited to the soll of 

the elght villages along the Dong Nai River, which constitute the district's key 
rice growing area. ben Cat District, Thuan An District and the city of Thu Dau Mot, 
which use many water conservancy projects that are near rivers and ditches and 

have many wet rice fields, have introduced the new variety of rice on 60 percent 

of the land under cultivation during this winter-spring season. 


the two districts of Phuoe Long and Loo Ninh have adopted plans to completely 
replace thelr looal varieties of rice with the nev variety and have introduced the 
new variety on more than 400 hectares of elevated fields. 


sai Province has sown more than 7,600 hectares of various types of winter- 
ing ereps. The districts of Ham Thuan, Ninh Hai and Duc Linh have transplanted 


rom 60 percent to 70 percent of the winter-spring rice required under their plan 
yuo tas, 
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SUPPLY SHORTAGES HAMPER CROP PRODUCT ION 


Hanoi NHAN DAN in Vietnamese 9 Jan 61 p i 
{ Bdivorial: "The Winter-Spring Production Season" _/ 


L[ vext_/ Taroughout the country, the winter-spring season is the most comprehensive 
crop production season during the year. The output of grain produced during the 
winter-spring season equals one-hali the total output produced during the entire 
year. The majority of subsidiary food crops, industrial crops and pharmaceutical 
crops are grown during the spring season. Spring crops are sore stable and produce 
higher yields than the crops grown during the other seasons of the year. The 
expansion of production by means of intensive cultivation, multicropping, specialized 
farming and the opening of new land to cultivation can also be carried out better 
during the spring. ihe northern provinces usually achieve higher ani more stable 
yields during the ‘5th montn-spring season than in the 10th aonth season. The 
southern provinces, which once had the habit of only raising one 10th month rice 
Crop per year, are expamiim production by gaeans of upgrading the winter-spring 

and suamer-fall seasons to main production seasons by means of aulticropping and 
are achieving yields nigner than their 10th month yields. 


in this year’s winter-spring season, we have a number of advantages in our favor but 
also face many difficulties. [he amount of dry land that has been plowed and 
spread with duckweed and tne supply of nitrogen fertiliser, petroleum products, 
electricity and coal are less than last year. Despite this situation, our task 
Continues to be producing crops better, producing auch more grain and many more 
food products. 


Of importance to each district, province, cooperative and collective is the need 
to develop, as highiy as possible, the capabilities that lie in arable land and 
labor. 


ge must not allow one bit of soll to lie fallow, must practice intensive cultivation 
and multicropping, aust expand the amount of area under cultivation and develop 
livestock production. ‘se gust organize and utilize existing labor very well and 
redeploy labor within the district and on a nationwide scale. We must make full use 
of our abundant sources of labor in order to complete water conservancy projects now 
under construction, increase the percentage of rice fields that are irrigated and 
expand tne production of organic fertiliser and the various types of green manure, 














During (o> ite C-epring season, &bnormal changes in the weather often ocour that 
cause Giff althee, primarily difficulties involving farming techniques, especially 
in the proc vetion of seedlings and in transplanting. Some years, the weather is 
warm for many days, seedlings grow strongly and quickly become old; in other years, 
Cold weatior causes seedlings to die or newly transplanted rice to die; in some 
years, overcast skies and high humidity cause rice plants to bear few kernels, to 
produce em... flowers and hollow kernels, etc, It is necessary to adopt reserve 
planes in opier to take the initiative and flexibly, effectively deal with complex 
weathes changes in order to cwalige a successful production season. The experience 
of many yeace hee shown that @n important step has been taken toward realising 4 
guceessi vi production season Lf seedlings are cultivated well and if they are trans- 
planted o: nedule, 


Acooralix loreoaste by the meteorology, hydrology ami water conservancy sectors, 

& perosoneec Grought might oceur during this year's winter-spring season in the 

Yor , We ter ievele in rivers are declining and the water levels in lakes and 
rmeeervcoilns behind dams are lower than natural water levels. It is necessary 


o retell: water in tlelds well and to adopt efficient irrigation and drainage plans 
© that we cave enough water for dry land cultivation and the cultivation of rice, 


In vie» e fact that the supply of chemical fertilizers is limited, it is necessary 
to produc: oh organic fertiliser and apply it properly in order to insure that 

the nece y amount of fertilizer is applied and that this amount is balanced with 

the norm yield and the amount of area under cultivation. 

fhe pr » of the South must also guard against drought, against sea water 
inumdet.iog the mainlend and against the buildup of salt deposits in fields. [hey 

fust @xpand the amount of area under cultivation by using "planthopper resistant” 
variet ter rlee ta conjunction with gradually introducing the technical advances 

in intenn‘, ltivation tn their fields. 

Product! stallations must practice strict econogy in production, especially with 


lavor and Lecnnical supplies and gust make efficient and highly effective use of 
each drop o' petroleum products, each kilogram of fertilizer and insecticide, each 


ke* « es) water, ete. The new onanigation of production within agriculture, 
én inks @ach unit and laborer to the final product, is creating an 
atnospne: / entnusiacm in production, reflects &@ progressive method of management 
und is a actor, & new capability for improving the production of grain. 
Sxpandi m » use of the final product contract to cooperative members for the 
prod . Fice ducing this winter-spring season, providing thorough guidance 
and adopt nervete regulations will not only generate true enthusiasm on the 


Sart of ®& “ ‘armers, but Also create a higher labor productivity, a larger 
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AGRICULTURE 


IMPLEMENTATION OF RICE CONTRACT SYSTEM AT COOPERATIVE DESCRIBED 
Hanoi NHAN DAN in Vietnamese 13 Feb 81 p 2 


Article by Nguyen \-. Thuyet, the Director of the Tho Tang 
ooperative in Vinh Lac District, Vinh Phu Provinces “Tho Tang 
Rice Contracts" | 


Spe, The Tho Tang Cooperative is in the rice region of Vinh Lac 
District, Vinh Phu Province. There is little land and many people 
and, on the average, each person has 480 square meters of land. For 
many years Tho Tang has been a progressive cooperative with good 
intensive cultivation and business enterprise management standards, 
For the past 5 years, the rice rome has averaged more than 6 tons 
per hectare, with the highest yield reaching 8 tons one year. For 
many production seasons, the cooperative has contracted out the work 
and given bonuses to and fined the production units. 


Contracting out the work to the production units has manifested the 
spirit of collective labor and [the spirit] of solidarity and mutual 
help. But because the bonuses and fines have been based on value in 
accord with the production unit, the laborers have not given 
attention to the end products and this has not stimulated them to 
expand production. From the reorganization of production, with the 
resolution of the 13th Plenum of the Standing Committee of the 
Provincial Party Committee and the resolution of the Sixth Plenum 
of the Party Central Committee, the cooperative has contracted [ for] 
winter-season subsidary food crop products and harvested 900 tons 
of subsidiary food crops, the living conditions of the cooperative 
members have improved and animal husbandry has expanded, 


From the results of contracting for winter-season subsidiary food 
crops and relying on the proposals of the central, provincial and 
district echelons concerning contracting for rice products with the 
laborers, the cadres and cooperative members at Tho Tang have 
realized that, even though the rice yields have been good, contract- 
ing for rice products with the laborers will make it possible to 





obtain even higher yields. Because of this, they are determined to 
do this with the aim of overcoming the “green subsidiary food crops, 
red rice" situation, quickly increasing the paddy yields and solving 
the food problem, 


Contracting Methods 


aupercnants were conducted in the east, the south and the north 
using good, average and poor units having similar farming conditions, 
Units 2, 3, 4, 5, 12, 19 and 21 were selected; this involved 387 
families, 1987 people, 674 laborers and 93 hectares of farm land, 
which is 27.1 percent of the farming area of the entire cooperative, 
We d'.'ded the work into the following stages: 


State li: 


1. study sessions were organized for the party committee, authorities, 
‘ operative management board, professional cadres, production unit 
cadres and party members and cadres in the units selected for the 
experiment with the aim of having them thoroughly understand the 
goals, requirements, principles, contents and methods of contracting 
for rice products with the laborers and enabling the cadres and 
cooperative members to clearly understand that the new contract 
contents and forms meant becoming deeply involved with each field and 
plot, which is different form the vlank contracts given to each 
family. This contracting method imcreased the responsibilities and 
control of the management board, strengthened the leadership of the 
party committee and party chapter and increased the productive 
labor responsibilities of the cooperative members. After the study 
sessions,most of the cadres and cooperative members supported this. 
But there were still a number of party members and cooperative 
members who had doubts; they felt that the yields were relatively 
high already and that it would be very difficult to increase the 
yields. They were worried about whether the distribution of materials 
provided by hiaher echelons would be done in accord with the plans 
and on time. A number of cadres and party members were afraid that if 
they had to work directly and did not fulfill the contract quotas, 
they would lose the confidence of the cooperative 

members. A number of unit heads did not want to use this contract 
method because there was not a “lump” of contract work which would 
easily permit arbitrary expenditures like before. Also, they feared 
the difficulties because they would have to constantly control the 
work in close accord with the plans and they would have to stay near 
the fields and be responsible for the products turned over to the 
cooperative. These doubts gradually disappeared during the 
implementation of the contract plans. 


2. Concerning the production plans, the management »oard guided che 
contract activities closely at the production nits aru throughout 
the cooperative. It adjusted the size of the primary production units 








to match the guidance and leadership capabilities of the production 
unit cadres so they could implement the cooperative's contract 
system. 


3. Six of the experimental units established a yield review council 
to survey the fields, determine the area, allocation of varieties 
and yields for each plot and each production zone in accord with 
the production plans of the cooperative and inventory the materials, 
tools and laborers at each production unit in order to determine 
contract plans for each unit based on the fields and plots. 


4. Economic and technical norms were set and adjusted for each zone. 
In regards to contracted yields the progressive averages for the last five years 


were used as the quotas, 


Contracted vield ,' aw ci4 t l nined Arie 7 it id { ’ ZONe ‘sate iol, type bs sed on 
ditterences in lar rene as inal ited! } the agriculture ind soils Ntp. Each 
tarming zone hy ad i! iy is ; L.arm } Lot rvrye ana it ] ee a ‘ories to guide 
units in setting tray itase for each plot a rdine to the category oft the 
t ield, Although aL ontract juotAa varied for dittferent LOLS, The | lan tor the 
cooperative was | 


5. After this, matters were presented to the cooperative members for 
discussion and consideration in order to manifest the real spirit of 
collective ownership of the cooperative members, 


Stage 2: The units turned over contracts to the cooperative members, 


1. The units were guided based on the tenth-month rice production 
plans of the cooperative; the units were given contracts concerning 
area, yields, work points and expenditures based on the quotas for 
each type of rice. The unitS organized things for the cooperative 
memoers to discuss the contract plans in accord with the economic 
and technical norms for each field concerning yields} expenditures 
and work points for preparing the soil, doing the sowing and 
transplanting and looking after and harvesting [the crops]} payment 
of products;and expenditures for stable manure and chemical 
fertilizers. 


2. Labor was classified, the areas were matched and contract coupons 
were distributed according to the unit and groups of two or three 
families and families with similar mumbersSof laborers that lived 
near each other drew iots. The groups of cooperative members did not 
form a control echelon in the production units but only organized 
things to exchange labor to help each other with simple cooperation 
during the busy season and during the times there were temporary 
difficulties and unexpected illnesses, After the laborers accepted 
contract fields, based on negotiating with each other, they accepted 
a field in common. After the laborers have accepted the contract 
coupons, there will be quota contracts to replace the previous daily 
work contract coupons. The contract coupons fully manifest the main 





items; laber obligations, fertilizer, number of fields, varieties 
of rice, area, yields, number of households, tasks to be done, work- 
point expenditures, material expenditures and products turned over 
to the units, Naturally, a division of labor has been created and 
responsibilities have been determined for managing the collective 
laborers and cooperative members so they work together efficiently 
in accord with each task and type of job, 


3, Contract agreements have been made. The cooperative members have 
discussed the contents, carried on production management, implemented 
the technical regulations, fulfilled the labor and fertilizer obliga- 
tions, managed the fields, tools and draft power and managed and 
protected all the main and secondary products. In the contents, 

the responsibilities are clearly distinguished, 


4. The cooperative and the production units must carry out five 
t -KS3 


a. The cooperative must control things and prepare the soil using 
tractors and small milling machines; the production units must 
organize groups to prepare the sa@il'using bovine draft power. 


b. The cooperative must maintain quantity, quality and allocations 
of varieties in accord with the plans given to the units, soak and 
sow seedlings, concentrate on things by zone, look after and protect 
[the seedlings] until it is time to transplant them and entrust the 
groups or the lwborers with the task of transplanting them in 
accord with the norms, 


c. The cooperative must unify the management of the nitrate 
fertilizer and stable manure and supply them to the units for 
application according to the norms, The production units must supply 
fertilizer to the laborers so they can apply it uniformly and on 
schedule, in adequate amounts and with adequate quality in accord 
with each rice planting. [Fertilizer] must be distributed to 
families that lack fertilizer in amounts [ appropriate] for the con- 
tracted area. 


ad. The cooperative must satisfactorily control the irrigation and 
drainage, if there is waterlogging, and manage and use the existing 
projects satisfactorily; it must set irrigation schedules for the 
rice by unit and production zone. The deputy heads of the units, 
together with two or three cooperative members, must regulate the 
water flowing from the grade 3 ditches into the fields and absolutely 
not allow families to take this water for their own fields, which 
would cause a loss of solidarity. 


e. The cooperative must regulate and distribute insect.cides, make 
estimates and forecasts and protect the vegetactioi. and crops. 











The labor groups or laboxers must uproot, transplant and look after 
une seedlings, harvest [the crops] and turn over products to the 
units. 


The Initial Results 


1, Using this contract method, the laborers have taken the initiative 
in production and the number of man-hours worked each day has doubled 
as compared with before. This is because this method has closely 
rela* 2d material interests and individual responsibilities and, 

the.e ore, individual labor techniques have improved. 


2. i ny tasks in the production process are being carried out better 
am aster as compared with before contracts were given to the 
labcrers,. 


3. Six units have increased the main yield. This is because 
responsibilities have been related to the end products, crops have 
not been left to wilt during harvesting and crops have been 
transported immediately after being harvested. 


4. There has been economization concerning work-point expenditures 
and the number of work points has not been allowed to increase 
haphazardly. 


5. The animal husbandry movement has expanded greatly and fertilizer 
has been provided for the fields of the laborers who have accepted 
contracts. The number of families not raising hogs has declined 

from 283 to 251 families. The movement to make fertilizer has grown 
and hogs are kept in pens and no longer allowed to roam about, 


6. Corruption, waste and theft in the fields and storehouses has 
declined greatly and stealing from others when they are out 
harvesting has almost ceased, 


7. No material base has ever been lost; on the contrary, the 
cooperative members have asked that additional machinery, draft 
power and improved tools be provided. The water conservancy projects 
must increase the number of good rice varieties so that they can 
fulfill and exceed the contract quotas. 


During the first test season at a number of units, things were 
hectic, there was a lack of experience and, even though higher 
echelons provided guidance, control by the management board was 
poor. The cooperative and the units in charge at times failed to 
Carry out the tasks fully and the draft power was not regulated 
closely. Materials were late in being supplied to the units and 
laborers. The collective elements in charge did not provide things 
on schedule for the laborers. A number of fields were located far 
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away; toey vere difficult to work, the yields were low, the 
cooperative members did not accept contracts, the units had to 
organize things to work in a concentrated way and it was difficult 
to control the laborers in this area. 


In short, givine rice product contracts to the laborers is a very 
profound and concrete contracting method but, when it was first 
implemented, there were many difficulties. The work was new and, 
therefore, it was difficult to avoid shortcomings; these must be 
corrected. 


The Expansion of the Contract Method Throughout the Cooperative 


in Order to enoure great results and avoi‘ = mistakes, we have 


decided that thefollowing tasks must be done curing the 1981 
winter-°opring Seasons 
he cooperative's production and business plans must be made, 


with contracts for rice and spring corn and for the animal husbandry 
and hancicraft products in the cooperative. 


2. The ea, yields, contract quotas, work points and expenditures 
must t echecked to ensure accuracy and to form a basis for giving 
cont ra : 


3. Tox iratt power, seed and irrigation and drainage projects must 
be prepared we and the five tasks for which the cooperative and the 
units are in charee must be fulfilled well. Harmful insects and 
disease. Must oe controlled and production must be protected. 
The lal cS must be given only three tasks: transplanting, caring 
_for the crops and harvesting. It must be ensured that each laborer 
woo hae oh Cbi.gation accepts a contract for an average of 4 to 5 
5 ac 
4. . plemenlation of the system of bor.uses and fines must be 
uniced. Jonuses will be ¢O to 90 percent of excess products; the 
fine is ! percent of the deficit. Progressive bonuses must be 
given. thecontract quotas are exceeded by 10 percent, the bonus 
is § ent i if the quotas are exceeded by more than 10 percent, 
t! percent of the excess. Of the remaining products, 10 
to 1 ent ‘ be appropriated as a bonus for the unit cadres, 
The « amount re@m~aining must be appropriated as a bonus for the 
marn-da che laborers who directly participated in the five tasks 
| by the cooperative and units. 

é amily that harvests on a contract area must ike the 


harvest ne cooperative'’s granary and not take ‘ie *tarvest home. 














6. From having guided things one season, we have seen that the 
management board, and the heads and deputy heads of the units have 
had to work harder. Because of this, the ranks of unit cadres must 
be revamped and those cadres who have poor c.pabilities or who are 
not responsible must be replaced. Production organization methods, 
management regulations and a system of duty contracts must be made, 


7. Along with rice, contracts will be used for hogs, fish and ducks 
and a system of bonuses and fines will be established for the 

various occupations and for the small tractors. At the same time, 
attention must be given to the full-time units and teams and they 
must be solidified. The situation in which the rice is harvested but 
other crops or sectors are neglected must be avoided. Hog contracts 
must be closely related to the intensive cultivation of rice, and the 


imbalance between crop growing and animal husbandry must be overcome, 
Rice contracts of the form described above are the hope and the 
correct request of the laborers. This winter-sSpring season, rice 
product contract were given to the laborers. We are resolved to 
yuide things so that he work is done correctly, so that the soil is 
prepared quickly and so that the seedlings are sown on schedule and 
given qood care. The cooperative members are glad to carry on 
productive labor with this contract method. We are confident that 


this will be a successful winter-sprina season, 
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GRAIN MOBILIZATION IN MEKONG DELTA INTENSIFIED 
Hanoi NHAN DAN in Vietnamese 6 Mar 81 p 2 


(Text] The tenth-month grain in the Mekong Delta is being mobilized at a high 

tempo, which ts encouraging news. Properly preserving the amount of paddy mobilized 

an rapidly transporting it is an urgent task which will have the effect of acceler- 
ting the mobilization. 


The food sector, the communications and transportation sector and many provincial 
and municipal people's committees have closely coordinated their activities and 
have gaticced and fully used the labor force and means available to serve the mobi- 


ligation campaign. Material incentive policies have been implemented in conjunc- 
tion with che arousal of the revolutionary zeal of peasants, workers and military- 
men to induce them to participate in preserving and transporting grain. The communi- 
cations and transportation sector has expanded many river harbors and mobilized sea 
and river transport means with a capacity of thousands of tons to promote the grain 
task. A number of coastal provinces of North Vietnam have sent trucks and motor- 
boats to che Mekong Delta to directly assist in gathering grain into major ports and 
railroad stations. Many localities in the Mekong Delta have directed peasants and 
production collectives to carry paddy straight to warehouses, applied the method 

of putting paddy on mats and rolling them over to dump it into warehouses, acceler- 
ated the rotatory use of bags and fixed rational unit prives for transportation and 


stevedoring. As a result, a large volume of paddy has been brought into concentra- 
tion points. To increase the stevedoring capacity, a number of army units in 
Military Regions 7 and 9 have cooperated with workers at regional warehouses and 
harbors. » food sector has intensively organized the domestic production of bags 
and the f use of old ones, accelerated the construction of warehouses, urgently 


sent materiais to shield temporary stores and entrusted a portion of paddy to the 
people who will keep it in their houses. The various sectors and localities have 


applied rational methods of transportation, delivery and receipt in order to make 
it more convenient to peasants to fulfill their obligation. 

However, che efforts exerted recently to preserve and transport grain have not yet 
caught up with the mobilization tempo. In many localities, large quantities of 
paddy have been left out in the open. At many harbors, the stevedoring capacities 
are still low, transportation means have been rotated slowly and the paddy and rice 
long kept aboard ships have been spoiled by moisture. The waste aid loss ratio is 
rather high in the preservation and transportation process. The duty of the food 
sector, the communicitions and transportation sector and various localities is to 


concentrate all potential labor and means on catisfactorily preserving and rapidly 











transporting the purchased grain, The various sectore and localities must grasp 

the state of mobilization in each area and make appropriate arrangements about 
stores, bage, transport means and stevedoring forces. Policies and systems of using 
meane and labor in transportation and stevedoring must be applied specifically and 
compatibly with different economic elements in order to fully use the existing po- 
tentials and to encourage people to heighten labor productivity and to lower the 
ratio of waste and loss in the preservation and transportation process. 


The forthcoming early rains may damage the paddy left out in the open or kept in 
unshielded temporary warehouses. All sectors and localities and everyone must do 
their best to rapidly transfer grain to stores meeting the preservative standards 
and straight to areas with great consumption demand. At present, any manifestation 
of indifference, sluggishness and irresponsibility will do damage to the property 
of the state and people. Good preservation and transportation will further speed 
up the completion of the tenth-month grain mobilization. 








AGRICULTURE 


'NHAN DAN’ EDITORIAL ADVOCATES INDUSTRIAL CROPS DEVELOPMENT 
Hanoi NHAN DAN in Vietnamese 9 Mar 81 pp 1, 4 
iditerta): “Expand Cultivated Area and Intensive Cultivation of Industrial Crops") 


Spring ts the principal season to sow, plant and care for industrial crops 
1 to increase varieties. The result of the plan on industrial crop area and 
ield depends mainly on the work done in the first few months of the year. 


m two-rice crop flelds, it is possible to do multicropping by growing a winter soy- 
bean cro; m a soil cultivated with one rice crop and one subsidiary food crop, 

it ie possible to rotate subsidiary food crops with sesame and peanut crops. On 
cassava, corn and sugarcane fields, it is possible to plant a companion bean crop. 


jeside gratin crops grown in fields in coastal areas, it is possible to grow reeds 
m the saline soil along the seashore and so forth. To form a cultivation pattern 
for industrial and grain crops with a proportional and rational ratio according to 
the specific conditions in each region and production installation is a measure 


aimed at exploiting to a high degree the land and labor potentials and yielding the 
maximum volume of product ‘rom an area unit. The system of multicropping, crop ro- 
tation and interplanting of grain crops and suitable industrial ones has the effect 
of increasing soil fertility. 


The cultivation of industrial crops has sade progress in some respects. A number 

} “ nh as tobacco, sugarcane and peanut have been gathered into concentrated 
°O1 where conditions have permitted them to develop better than before--that is, 
nm increase in cultivated area, productivity, yield and the volume of goods has 


een obtained. Many regions have paid attention to developing the soybean crop, in 
particular, and are considering it to be a “spearhead” among short-term industrial 
‘rops. In uth Vietnam, long-term industrial crops such as rubber, coffee and 


tea are being restored and are beginning to yiled a fairly large volume of goods. 
Fruic trees such as orange, pineapple and banana are strongly developed and will 
produce noteworthy export goods. 


enerall peaking, the cultivation of industrial crops has, however, not yet been 

eve Lops teadily and stiil constitutes the weakest point in the industrial crop 
cultivati pattern. The cultivated area has been expanded at a slow tempo, t*» 
ps pp ctivity is still low, product quality is not vei ,ood nd the gross 
output plan and ¢t expert plan have never been fulfilled in any year, except in 
| f ‘d localities where the aormns for some specific crops have 


been fulfiils verall situation is characterize’ by the prevalence of grain 





crope over industrial ones, Many production inetallations and laborers are not 
enthusiastic about the cultivation of industrial crops. Thie hae many reasons but 
the principal one ie the failure of certain policies and management methods to really 
stimulate laborers. Therefore, the atate has recently promulgated some economic 
policies which have brought about a noteworthy increase in the production and pur- 
chase of many industrial crops such as sugarcane, tobacco, tea and soybeans. 


We etill have great possibilities of developing industrial crops. A necessary 
condition of prime importance is to set forth production guidelines and to zone 
areas for specialized and concentrated product ion. 


All the tasks involved in the process of production, transportation, preservation, 
processing and consumption must be examined to detect obstacles and irrationalities 
and overcome them promptiy and effectively. Some progress recently made in the 
production of industrial crops have brought to the fore certain weaknesses of the 
industrial sector which serves agriculture such as the inability to satisfactorily 
carry out transportation and processing or the ability to process a large volume 

of products vereu 1 shortage of product preservation means if ft ectors re- 
sponsible for pur ise, tions and transportation, and processing do 
not exert great etfor : their aan performance to revamp their 
managerial method , ' nfluence the yati of industrial 
“rops. ecause tiv iStrTria cl ») requil i serner t« nmique than 
graan i ultivat erent ti neive mn tes ues are 


labor 


th labor 
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AGRICULTURE 


BRIEFS 


SOVIET TRACTORS ASSEMBLY--Soviet specialists toget»er with Vietnamese workers in 

che Soviet-Vietnam friendly cooperation program for the building and development 

»t the Phu Rieng Rubber Corporation have completed the assembly of 230 heavy-duty 

rac ors and 69 automobiles to help open new lands and start rubber plantation on 
00 heetares. (Text) [Hanoi NHAN DAN in Vietnamese 6 Mar 81 p 1] 9332 
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PROCESSING INDUSTRY CONFERENCE 


WG in Vietnamese le Jan 61 py ; and 3 


{ Spee by Vo Van Kiet at the summary conterence to study and muitiply the number 
of advanced model te among the processing enterprises: re .o Accept Every 
Difficulty and Hardship io Open a New & vad" _/ 

a - . 

LZ rext_/ vear comrades, 

.O begin with, aliow me, ena, the city party mittee, to wholeheartedly 
hail our city's first erence of the new year. Allow me to wholeheartedly nail 
the very exciting and interesting reports tne advanced model units that have made 
many creative efforts within the processing industry in Ho Uni Minh City’ 

This conference t tbucy and itiply tne number of advanced model units within 

tne processing industry | eing nelid at a time whe e try's situation is 

b@g inning to change. imal montns last year, »* itnessed many 

very commendabie initi ge roducti gag circul distribution on a 
nationwide scale. e re ‘e e new, wi ‘ re becom iw -nat possess 
strong tality and have bee e , minate y e resolutio i the 
Oth Party Pienun 1 resol the Politi Bureau, are opening new ways 

ot “hinking, new wa ” ing a reating new pros » new idence, a new 
atmospnere in pro tic L , istributic ne resoiuti of the recent 
Jth rarty Plenu ne tre si Gaeve ment eneralily speaking, 
agT. ture throu is deve Liye well; tr ince im Bo are 
continuing to narv my ro} @ provinces of the , a | result o! 

im} lementing the ™ . With perative . ¥ .e ‘reate new 
yields and nave : ‘ to work the par immer production 
and in the stz ’ at i disasters. wWithi ry, tne implementation 
of piecework wages at stats erated enterprise aS markediy raised labor productivity, 
in cistriboution and cir ro us t e cy try, especially in the Mekong 
River Velta, the purchase gral 1 agriacuitural product ire much iarger than 
Wiore, VJuring the iast si 1 mont f 19080, the ca tmiance of ti iget 
vegan to inprove r localities, é er or the livi ynditions 
2. tne copie, oO i - nd vil rva3 AS ii pre vec, he ,eader ij 
and managenent r party am ute ive oem to take e correct 
id re ion and are z new, | itive factors that open new prospect or 
developir ealisti ntiais j rder to overcome e difficulties iaced by the 
national « t eadily forward 











Clearly, oo rewolutions of the various party plenums, especially of the Oth Plenun, 
and the Politdieans »ureau resolution on distribution-cireulation, organisation and 
maiagemert are very Large achievements by our party, achievements that enable every 
Locality aod ineatailation to clearly see the stages of development that lie ahead 
am toe realletic potentials inouring steady development. 


‘he year 1/00 was & process of recognising, understanding, creatively applying and 
evaduarly oeinging about changes in direction in economic policy, which has gradually 
een cet forth in the resolutions of the party and has caused production to develop 
in the @orrect direction. (This nas been a process of sharp strugele between the 
old and the new, tween the negative, conservative and backwart and the progressive, 
& etouele to burst forth into the future. At a time when conservative, backward 
powers are otill exercis ng temporary dominance a:1 the new, which is fiiled with 
vitality, ha ot veer firmed, advanced model units, in general, and advanced 
moue to wit induetry, in particular, have emerged as a spearhead, as a 
| ) ‘to confirm the value of the new, daring to accept responsibility, 

Z evi ‘nallenge and hardship in order to open a new path, break 
fory shackie that binds us, accelerate production and stabilize the living 
onditior workers, From this perspective, the 2nd Congress of the City Party 
Urga ni cat ontirmed and raised the example of the advanced model units for 
everyone Low ‘oday, the entire society is aware of the positive role played 


'¥ vit A ec 7 uel ini ts . 


951, the epirit of the resolution of the 9th Party Plenum has revealed 
" » Country, all of tnese new factors and made us all aware of the many 
who le e end evelopment that exist, primarily in society; these are very 
peal } KI les that will enable us to develop every potential as highly 
Gt nN mprove tne economic situation and living conditions. ic 
: | tors, we must display greater self-reliance and accelerate 
zr i] in ‘rial, artisan and nandicraft production, tocusing our efforts 
pier resolve the problems encountered with regard to 
, industrial raw materials, consumer goods and export goods; 
improve * wnagenment of tne economy and distribution-circulation and stabilize the 
" etary activities; overcome tne negative pnenomena within 
ne standard of living and bring about a good change within tne 


omy. e year i901 must be a year in which we continue to wage a 
é \ruce ‘o overcome the administrative-suvsidy style of management and 
, management; strongly shift to the socialist mode of 
re e autnority and responsibility of the localities and 
tallat ; and rerytnen sociaiist cooperation. ‘The year 1951 must be a year 
ard ec’ leveis and installations focus their efiorts on deveioping 
e | that ile in arable land, labor, equipment and supplies as best possible 
wea.tn tor society. in terms of the balance of supplies, 
PAW wa ' e) sMparea to previous years, some calculations show trat 1951 
wi) ea y Giificulties; however, our new way of tninking, our new vay 
es and tne many, new capabilities thai iis fore 








materials at or slightly below the levels of previous years, we must produce better, 
must produce much more material wealth.” This is the spirit of 1981, Our 
conference is a practical and positive response to this spirit. 


Dear comrades, 


In the course of history, Ho Chi Minh City became an industrial center, a cultural 
and scientific-technical center, an international trade center, an important 
communications center of the entire country. 


Ho Chi Minh City occupies an especially important position with regard to the 
entire country, especially the provinces of former Nam Bo. Its industrial, 
artisan and handicraft sectors with their ratner highly skilled labor force can 
produce a variety of products needed to broaden trade relations between the city 


and the countryside and can produce products that meet export needs and are close 
to international tastes. 


Within the industrial structure of tne city, the processing industry, which 
encompasses the processing of grain, food products and consumer goods, occupies 

an especially important position. It is a strength of industry in Ho Chi Minh 

City. This processing industry has diverse, multi-faceted materiai-technical 

bases that have rather modern equipment and large capacity. he corps of technical 
workers and caares and management cadres is rather large and is capable of producing 
many products that meet the requirements of domestic consumption and exportation. 
The processing industry within the city lies in the middle of an area that provides 
a@ rather abundant and diverse supply of raw materials from agriculture, forestry 
and the harvesting of marine products in the middie o1 an important communications 
center of the entire country; in tne middle of an international trade center, an 
important commodity trade center. All of these tactors have created favorable 
ronditions for the processing industry to not only stabilize its production guidelines 
and product plans, out also to develop on a large scale and meet domestic and 

expor* requiremer better with each passing day. In summary, the especially 
important position occupied by the processing industry of Ho Chi Minh City is 
confirmed by its ability to produce products and commodities for the entire country, 
especially tor the tormer be area, create a close relationsnip between industry 


and agriculture, between the cities and the countryside and establish the alliance 
of workers and farmers, 5 uy in political tems, but in economic terms as well. 
ine special position o! the processing industry in our city also lies in the fact 

t 


that it is the industrial sector that nas the greate: 


capacity for producing 
exports at tnis time. 


LOOKing at the aciual situation, let us ask ourselves; 


How well have we utilized and developed the tremend potent! 


: tl ‘tial tne processing 
industry, including tne enterprises of the locality and the enterprises of the 
centrai level, in our cit 

fne sugar industry of the the: rovinces can annuaily produce i60,000 tons of 
wnite sugar and 10 miliion liters of rum if it has ample raw materials. However, 
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Since liberation da, it has never >duced more thar ,0OO tons of sugar and 











1 millio Lterse o! 


mas been graduali) 
at 20- j})0 percent o 


rum of various types in any one year. And, since 1977, output 
declining each year, Recently, some mills have been operating 


' capacity and some have ceased operations completely. Meanwhile, 


in the sugaccane area surrounding the sugar mills, there is an estimated 1 million 


tons of sugarcane 
of Sugarcane, Ln 
raw materiiis are 


vut the total capacity of the sugar mills is only 700,000 tons 


ummary, there is an abundance of raw materials and these 
lmost immediately available but they cannot be processed in our 
orking at far less than capacity, some have even closed their 


‘ot nave adequate work and they live poor and miserable lives. 
re need sugar very much; the sectors producing soda, cakes and 


candy, canned milk, medicine and so forth also need sugar very much. A shortage 


mills. Mills are 
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tolerated. The responsibility for this shortage lies with us. 
irchase sugar and mills lack ray materials for many reasons but 


on is that the prices paid for sugarcane are no longer appropriate. 


cost of farmers has risen to 220-250 dong per ton and sugarcane 
“OO done per ton on the foreign market. Due to this very wide 


e., farmers, regardless of now enlightened they might be, will 


to the state. In this case, our prices are no longer a tool 


tne struggle on the market, sugarcane passes to the hands of 


nd is processed in hand-operated mills. A very contrary situation 
rn industry, which has the efficiency of 96 percent, is slowly 


lls that have an efficie:.cy of 55 percent are developing. We must 


it tne first is to establisnm reasonacle prices so that raw 
modern mills and the situation is turned around to be consistent 


~2ce 
ed . 


sector has a rated capacity of 170 million cans. fhe level of 
‘rradually but significantly declining over the years, achieving 
apacity in some years. In contrast to a number of other 


os, tne milk imaustry must import nearly 90 percent of its raw 
Lik powder to sheet metal. On the basis ot the raw material balance 


ated tor many years, the industry can only produce on a 
se milk plants. sowever, milk is an indispensable need o: 
vne elderiy and workers in occupations that harm their health. 
persons in the city are more than 7 million cans per year. [o 
caty and tne surrounding provinces for milk, it is necessary to 
Stadlisn tne raw material balance. Of importance is the need 
enerate toreign currency, The city is formulating a plan to 
1terilais to cooperate in the processing of 20 million cans of 
eet the needs of the city, witn the remainder being used to 
anc food products to be exported, thereby regenerating foreign 
fonsidered to be both profitable and teasible. Thus, we see 
tor which must import virtually all of its raw materials and 
capacilities is tully capable of maintaining nd developii,, 
Know how to establisn a new raw matcrial bala.ce by exporting 


. 
~t 
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reclaiming foreign currency with which to maintain the 








The marine products exports sector (under the Central Marine Products Export 
Corporation) has a refrigerated storage capacity of 31 tons per day but, in some 
years, only 3 tons per day are used, Its exporte have declined gradually over the 
years and have declined even more seriously in recent years, 


Meanwhile, according to estimates made by specialists, the sources of marine products 
have been developing normally and the quantity of marine products harvested is 

many times higher than the quantity purchased. |Frozen shrimp are of high export 
value and are liked very much in foreign countries; our capabilities are still very 
large but we have yet to make full use of processing capacity. The marine 

products refrigeration enterprises in the city lack raw materials and must operate 
on a limited basis, Meanwhile, 12 new refrigeration plants have been constructed 

in the various localities. ihe purchase price of 7 dong for 1 kilogram of the 

best wrade of shrimp is not enough to enable tishermen to carry on production. 
r'his explains why fishermen do not sell shrimp to the state or find it necessary 
to sei. their gooc irimp o! ne outside, even though they Know that doing so does 
not venelit their state. i tne tner nand, the iocaiities that nave sources of 
raw materials are not provided incentive in the torm oi toreig: rrency based on 
the results of their purchasing activities. ne city Wworki: ‘ith the Marine 
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Under the 1951 plan, the enterprise, in the new spirit that exists, 1s accepting a 
norm that is seven times higher compared to 1980. Computed at industrial prices, 
{ts 1981 output will be worth 10 times more than its 1980 output. 


The livestock feed processing industry of the city has a capacity of 100,000 tons 
per year if it operates one shift per day. However, this year it will only produce 
about 10,000 tons. 


The laundry powder industry has a capacity of 4 tons per year [sic]. he capacity 
of the processing plants in the Southern Laundry Powder Corporation is more than 
30,000 tons per year, However, ‘»e production level of the entire corporation, in 
general, does not exceed one-hali of its capacity. 


in keeping with the new line of thinking and the new way of working, the Southern 
Laundry bowder Corporation is formulating a plan to make full use of its capacity. 
yn e otner hand, the corporation also plans to produce various types of hgh 
lity art products. Its total output value for 1981 is projected to reach 100 
Lllion dong, twice as high as its output value in 1980. 


ihe tebacco industry has the ability to produce 300 million packs per year if it 
operates one shift per day. However, its production level over the years has only 
ceen about 50 percent of capacity. 

In i950, as a result of reasonable purchasing prices, 7,000 tons of raw materials 
were purcnased, an increase of 3.5 times compared to 1979. However, during the first 
6 months o: 1980, enterprises had to cease production because of a shortage of 

raw materials and the slow arrival of imported supplies. As of 30 November 1980, 

the enterprises had only completed about 60 percent of their plans for the year. 

nce raw materials were available, machinery and equipment were available and 


- 


cooperation in production had been organized, the effort to complete 40 percent of 
the plan for the year in 1 month under the guidance of the city party committee 
depended upon two factors: maintaining product quality and the health of workers. 
ne special production campaign was a complete success. fhe very important 
mid e of this campaign was that it brought back confidence in the creative 
wuiaity ot the working class voluntarily engaging in revolutionary actions in 


production, confidence in management and command capabilities and confidence in the 
treneth socialist cooperation! 


he facts esentea above permit us to reach two conclusions. 
irst, tl otential of industry, in general, and the processing industry, in 
irticular, within the city is large. his potential is not being used or developed. 
econdly, th our new way of thinking, our new way of working, our new way of 
valances, we are fully capable of developing every rotential. che 
odgel units within the processing industry have clearly prov” thi. 
AS y 2cretariat in its working session with the standing committee 


.ttee in preparation for we city party organization congress, 








"one method of operating can lead to frustration while another can lead to 
better development" in the industry of a city. 


In order to develop every potential, it is first of all necessary to evaluate 
production capacity. Production capacity is a dynamic factor. It can be 

reduced by mistakes in the management of production and the management of 
technology. Conversely, it can be broadened if we know how to make investments 

in depth. (Cherefore, we must routinely re-evaluate and very accurately assess 
production capacity. Assessing production capacity is a very important basis of 
planning. And, improvements in the way we thin, *he way we work must first of all 
originate in improvements in planning. 


Making the best possible use ot production capacity requires that we resolve the 
raw waterial problem. we must establish stable, long-term relationships with the 
localities that supply raw materiais. On the other hand, importance must be 
attached to exports and imports; goods must be exported so that otner goods can be 
imported and vice versa. Modern production forces are becoming increasingly 
specialized and demand cooperation. .Joday, no country in the world can carry out 
development without exports and imports. Exports and imports have become a matter 
of economic strategy. 


fo make the best possible use of production capacity, we must reorient our economic 
policy, beginning with the price policy and the policy of distribution in accordance 
with labor. 


Making the best possible use of production capacity is closely linked to reorienting 
organizational work, closely linked to building party chapters, to molding the 
new man, molding persons who exercise ownership. 


As the trail blazers, tne advanced model units have provided us with virtually 
everything we need for ou ew journey. AS we follow this new path, we must 


abandon all conservative tninking, abandon the thinking of iollowing the same old 

th, which, in actuality, retlects a lack of responsibility, an unwillingness to 
assume responsibiiity; throw off every shackle that binds us and build an 
efficient, etfective management structure based on the requirements of production; 
and abolish mechanisms that are pr 


imarily administra*ive and bureaucratic in nature 
and as a result of wht ve have tigntly tied our own hands. Tne advanced model 
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incalculable waste of production capacity. This is the greatest of all waste. 

The Lessons We Have begun o Learn from the Advanced Model Units 

rom the successiul experiences of the advanced model enterprises within the processing 
sector that have been reported at this conference, I see the need to draw a number 

of lessons and, in this manner, confirm the value of our new way of thinking and 
working with a view toward continuing to resolve the most serious problems faced 
within our sector ,. this time. 


5 | 


1. ‘he raw material base. 











The new policy on prices and the change in direction in the socialist mode of 
business have created very good bases upon which enterprises can resolve their 
raw material problems. 


liowever, it must be realiced that the enterprises themselves have made significant 
efforts. in their business practices, they have abandoned bureaucratic, arbitrary 
habite, worked closely with raw material production inatallations and made themselves 
aware of the interests of the localities that nave raw materials and the attitudes 
of ftarmers in order to esta.ilseh close relations with them. On thic basis, 

Many enterprises have tablisned long-term, stable relations of socialist 
cooperation with raw material production areas and nave provided them with the 


ruildance anc the condit! needed to start crops and expand their production, 


ra 


tner rwAting 3 eani! reiiabdle source: raw mater ‘iei enterprices. 
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“-bxXporte Hetrigeration Enterprise lumber 1 Nas taken the initiative in introducing 
various products and directly signing export economic contracts with customers, 
Thazough ite exports plan, the enterprise has Laplemented 4 plan to import spare 
parte, secondary materials, tisning suppiles, neta and so forth on the tasls of 

the requirements o! production and flanermen and uses these products as a product 
fund in order to establinh 4 supply Oalance for production and purchase raw 
materials rapidiy, thereby stimulating 4@ rapid increase in production and 
guaranteeing the rapid turn around of foreten currency. 


-“,ne Uaundry Powder Jorporation, because its products cannot be directly exported, 
MAS Crwativeiy App..iea tr le of exporting goods through intermediary products, 
wat is, a sed } y fund to purchase agriculiturmai products that can 

be e@xvorted and haw ‘ ® order * ort epare Ptr. i materia, 











management policy and regulation of the central level that ties the hands of the 


installations and localities and creates problems among sectors and between sectors 
and localities gust be immediately revised,” 


4%, The use of labor, 


Une of the important issues in insuring that plan norms are met and exceeded is that 
of utiliging labor. “he labor force consists of industrial workers, technical 

workers and cadres, wAnagement cadres, rear service cadres and personnel and so forth. 
sheretore, the fruite of tne labor of a production unit are the combined results of 
aii of the members of the unit. In addition, there are related sectors that directly 
Support the unit. snus, the terms indirect labor and direct labor are relative 
onceptr and cannot be Considered a principle upon which dietribution can be based. 

A ar, * e . be appropriate rati etwoeer ¢t was Nuses of 
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cultivates and maintains them well; nothing io ever loat and negative phenomena 
have been eliminated because they no longer have a foothold here, Thus, the 

Thong Nhat Milk Plant has begun to establish a wholesome, socialist style of 

life and heighten the sense of collective ownership--not only for the sake of ite 
interests, but also as a matter of common responsibility--and has not only attracted 
the interests of the workers within the plant, but also had a good impact upon and 
received much support from the people at the place where the plant is located, 
thereby causing the relationship between the enterprise and the locality to become 


increasingly close. As 4 result of practice, concrete actions, workers consider 
their enterprise to be their hone, 


{ne Veterinary Pharmaceuticais &nterprise ha 


mntract 


, establisned reasonable labor quotas ror 
wages and plecework waees and, on this basis, has raised labor productivity 


percent, i easec the anount discip. ined re time, reauce e waste 
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the relationship between production 

1 direct relationship that 

In such @ management 


.Zation, 
Support apparatus is 
| and well coordinated production, 
‘flces, such 48 the finance office, the accounting office, 
research office and go forth, are fully developing the 
product specialization 


ate enterprises. On this basis, 
are achieved in coordination with investments in 


Lio 
lence and technology and the use of the central 


producth Nas created tne abdliity to command 
sted and unified manner in all areas, thus avoiding 
rage tecnnical force that can be used as a catalyst 
proguction and eliminating the administrative-supply 
luction olf some corporations, such as the Livestock 
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The new feature of the production management of the model units is the coordination 
and unity within the production organization of all components and jobs on the 
production line of the enterprise. Internal regulations codified in the form of 
socialist laws have been formulated and implemented by the masses. At the same time, 
there is close socialist cooperation with concerned sectors and the upper level, 


fhe coordinated nature of production management begins in the enterprise itself 
as seen in the coordination among the party, which leads, the government, which 
provides management, and the workers, who exercise ownership of the tobacco 
enterprise through the stale. On the basis of this unity, the enterprise has 
successiully organized gooc coordination among its supply, material and food 


services elements in order to replenish the energy expended in production, makr 
means of transportation avaliable and distribute labor among the various production 
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De mal ftom in which bonuses increase on the basis of geometric progression 
while pen 08 ipcrease by arithmetic progression, consequently, the enterprise 
provides incentive to labor, has raised its productivity and pays a bonus as soon 
aS accurate results are achieved. However, concerning this matter, many places 
nave not cared dismantle certain policies and regulations; sometimes, a decision 
has vee: e | ~ followed by hesitation and an unwillingness to implement 


it (conce us example, innovation bonuses, bonuses in form of products and 
subsicat c workers in nealth threatening trades; limiting the size of awards and 
bo nu lations that are no longer suitable; not paying awards that 
ure ve cave with the economic benefits from innovations, etc.). 


ww, artisan and nandicraft center, a cultural, scientific 
wn ir, &n export center and an important international communications 
1 try. Therefore, the city has a very heavy responsibility 
« am leading the production of all central and local sectors 
owever, tne division of management levels between 
cCality as well as the division of labor among the 
pecially tne independence of tne city with regard to coordinating 
ono m nave not deen clearly defined. The realities of the 
. e number of advanced model units nave confirmed that the 
existed in production over the past several years have, in 
id ve reasons, been caused by the poorly defined division of 
Nay em tne relationship tetween the leadership of the sector and 
is still marked by many inefficiencies and must be promptly 


‘@loping political ‘torces involve esaablishing a 
BtL chani >a on the principle; the party leads, the government 
; ) ownership through the state anda tne Trade Unior 
4 tne state plan is completed and a truly socialist 


workers witnin the enterprise. 


accoreance with tne requirements ot achieving adequate 
i pressing, constant task of the party committee echelons, 
reanigations, veginaing within the enterprises. One 
excited about is that we have no advanced model of 


4 @», 


aa0ni. the processing industry attending tnis conference. 


>rease the numoe* o: advanced nodel units have 








to their class awareness. he most precious possession of manual workers is the 


quality of being a laborer who works for everyone, not being a laborer who works 
for his own material interests. 


In party building, attention must be given to developing the young force, the force 
of scientific and technical cadres, These are persons who sometimes determine the 
completion of the enterprise's plan, who raise the standard of living of workers and 
so forth. Providing this force with appropriate training is investing "gray matter" 
and technological advances directly in production. The scientific-technological 
revolution is the key revolution within enterprises and, in this revolution, these 
persons have made an indispensable contribution to the production and the 
organization amd Management of production of the enterprise. We must respect and 
protect this force, primar‘iy because of the work they perform, because they 
raise ? STAI md ¢ Liv J ot manual workers and the la Tne 
‘tories 
nave 


y s/h 
bilo eag 


yveveran 
,ten 


tne 


‘ficulties 








tical task of the party from building and developing the 
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party is t Uy duction point of view. The realities of the lobacco 
Federated Liter, iis mistaken argument. In 1 month of an extrenely 
antense product! Caipalign, the party organization accepted 10 new members, the 
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ved Ol new members and the Trade Union accepted Se new 
vacco Bnterprise party organization confirms that 
etter results than ever before in production and in 
vion, Outstanding workers, after taking their oath to the 
to the work of the party, emerse themselves in 
un entirely new revolutionary zeal and enthusiasm, a 
ind become positive factors, become the nucleus of the 
ment among the aasses, 


omrades into the party during this special campaign 
mittee and the party committee on the upper echelon 
secause, some of these persons were very deserving ot 
‘Ss 2£ or 3 years ago but were only accepted into the 


‘ocessing industry, in general, party building and 
weak; some enterprises have made very creative, unique 
id everyday life. Some enterprises have thousands of 
' whom are veteran workers that have been devoted 
hours of liberation day but have still not been 
the reason for this intolerable situation? [he 
ne comrades still do not have true trust in the class 
pirit of workers, consequently, they are not determined 
em into tne party. As a result, even though we have 
our party is the party of the working class, workers 
ut it is because they do not see members of the 
‘ganization at tne enterprise. Accepting outstandin 
gases the overall leadership strength of the party; 
wno are workers sympathetically represent the voice of 
erso.s wno thoroughly understand tne private feelings and 
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Processing Enterprise Number 5 protected and helped Nguyen [hi Mai criticize and 


expose misappropriation, the theft of socialist property and the violation of the 
right of collective ownership by the enterprise director. 


However, the Trade Union forces within enterprises are still weak; although their 
size might meet requirements ( more than 90 percent of manual and office workers are 
Trade Union members), their quality is still poor. Within the enterprises, the 

Trade Union has not taken the initiative in organizing the masses in exercising their 
rignt of collective ownership in all operations of the enterprise and has not become 
the representative of the rignt of collective ownership of the masses, the competent 
collacorator with the state in the management of the economy and tne management of 


society and, on this basis, selected outstanding persons for introduction to the 
party anc increased the strength of ownership of the Trade lon organigation, [rade 
nion activitie ved in ten C the! technical 
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© te wie wh base @ Gael. System, & Job whieh many engineers who are not well 








versed Lm econhnieas teelen could perform, “he Tobacco Enterprise has placed ites 
trust 4b ta. a 4 eanagement cadres, such a8 Ba, the former director of tie 
(AAD fol “Obacce + +o otwel ne Planty he Nas now become the director and general 
manager a ne vi \ ;.08% and wae one of the teonnloa. and managemer’ ° sors 
f the dls. toe ty See Campaign to produce 62 ailllion packs of cigaret. 
Bulidine a leve yioe pO. ltieal forees in order vo guarantee tat the rignt of 
OO. ectlve ownere.ty be upheld teuly etrengtnen the collective ownership mechaniaa 
of the @rte pelee (coe the production teas and production shift te the plants, 
dees. = ‘aclory, enterprise and corporation. tnereby insuring that the rignt 
of aiie owo@renip of workers on the basic evel 6 upheid and that intense, 
s teas a. 66 Bovewente are launched in productive labor while carrying out the 
turee rr erefore, we must truly respect and listen to the oplaions and 
epire « seeees and adopt eultabdle plans for helgntening the overall 
| © Sarees, #@ @ust overcome tne maladies of bureaucracy and 
“© in the effort to uphold the right of ownership of the mass 
wo rvke ws, OS Whe Basle, Owlld and develop the party, truly strengthen 
ne Trade * aod Youtn Lnben, Laprove the quality, strengthen the unit and 
vers @ “eo fbemmt lve aspects of cadres, improve the methods of managing cadres and 
arTec' ‘ho Cerpe of leadership cadres and manage i* in accordance with 
® require e of We taeke and capabilities of cadres so that enterprises truiy 
Become * ets if socialiesa. 
Oa tn! 2 .ike Ww further stress the need to uphold discipline in 
© ‘Loe pebltica. work conducted within enterprises. in economic activities, 
iisci ¢ s¢ ery strict. We must, in accordance with the law, harshiy deal 
wit’ ever t o! reavcracy and irresponsibility tmat causes a serious loss or 
mste let oropert the faliure to complete pians and fulfill contracts as 
result riespooelotlity, fallures whien hare the economy, in general, and 
strer un: nd > o.vim Gre disclosure of economic secrets and the failure 
o cut ‘re >o..oles and resolutions of the upper ievel. 
here e¢ ty in Qiecipiinary action and awards and bonuses must be fair. 
. elie ce) toe spirit of Pesponsibility and strengthen our discipline, 
~? Bui e) “e prectioe of democracy, 
‘Ss fegard scl lvi ties w. thin the enterprise, «@ must improve our political and 
leclogica, wo! ~e'gnoen the whil to fight and the spirit of responsibility so 
hat eve: , \y @enver ana worker ls clearly aware of their realistic 
mapatilities and epect .¢ guidelines for advancing the economy, clearly aware of 


evis* \r omer to bring about a new change and, at the same tiae, 
ce of tne @itfieulties we face and the serious isbalances that 
& resolved to overcome these difficulties and insure tne complete 
ap lene © pelic.es af the party and state. ideologica. work must te 
red t moving foree in stimulating producti:,, practicing econony, 
stabil ir: ‘ ‘arc of living and combating negative phenomena. 











Conclusion 


Once again, on behalf of the olty party committee, | warmly praise the collectives 
of cadres and workers of the advanced sodel unite and enterprises of the processing 
industry within the city who, following the lead of the advanced aodel unite within 
the industrial, mechanical engineering and textile industries, have quickly responded 
to the correct change in direction taken by our party and state in the leadership 
and management of the economy and have learned on thelr own how to make strom 
progress, thereby helping to bring about an initial change in the economic life of 
the city during the final sonths of the past year. As Le Duan said at our party 
organisation congress: “he achievements of the advanced mode) unite show that 

if we know how to tap the orwativity of installations and uphold the right of 
collective ownership of We masses, we are fully capable, even under our present 


conditiong in whicr many aiffieulties exlet, of develor'ia rect guldelines for 
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the third «yea: plan, CGonservative thinking, the attitude of seeking perfection 
and 4 pase!ve altitude guest be narenly oriticleed, 


‘he gesolution of tee ¥Yth Party Plenum on the economic and social guidelines and 
taske for 194), rellecte @ Pearrangement of the economic structure, concentrates 
@ high per-e:tage of our forces on We agricultural front, primarily to support 
grain and (‘ood production, and attaches laportance to investing in the production 
of consume: goods and exports, in the exploration for and development of petroleua 
and natural gae. Leadership, guidance and investaents will be appropriately focused 
in the Mekong River Delta, the number one grain producing area. ‘he resolution of 
the 9th Party Plesum also attaches particular laportance to developing the 
industrial production capacity of the capital Hanoi and Ho Chi Minh City in order 
to Support agriculture, supply consumer goods to te entire country, produce exports 
and provide Jobe. The processing industry constitutes a large percentage of our 
Gity's ‘ota, preduction capacity. Highly utilising the production capacity of 
ent orleee that heave large production capacity and modern machinery and equipment 

w presslog and primary task set forth in the resolution of the party 

anlewatior congress. As I explained in the above analysis of figures, the amount 
»f upused production capacity within our processing sector is still very large. 
Nis wante cannot Se tolerated, Developing this tremendous potential would make 
an (aporta:t contribution to completing and exceeding the 1981 plan of the city and 
mare & Sig ifiloant contribution to developing production and stabilising the standard 
sf living ef the people. ne developmen. .* this tremendous potential will make it 
osstele for us te seet the requirements of agriculture, which will surely develop 
strongiy, Sod meet toe rising requirements of the international economy. 


The clty party committee hopes that all of you are fully aware of the extremely 
pressing, o> Seetive need to develop the taenendous potentials of the processing 
industry witnin our city. 


(he commen, Soest \aportant lesson presented by the advanced model units at this 
conference ‘es that installations gust know how to take the initiative, begin 
practlcing cost accounting, raise their labor productivity, carry out distribution 
Ln accorfance with Labor and strong uphold the right of collective ownership of 
workers. 


it ls in ile change that the corps of enterprise apnagement cadres of our city is 
rapidly ma’ cing, in terme of both their qualities ana abilities. Clearly, from this 
polot onward, ilfe wlll G@emand that every cadre carry out his task in a thorough and 
very creative manner. Lite iteelf will separate the qualified from the unqualified 
persons. from this point onward, the party will implement a top to bottom guideline 
‘nat employs the competion of the political task as the seasuresent of the qualities 
am’ a>iLities of cadres. 


“@ hope ver) sucn that, from within the strongly changing industiiol life of ovr 
city, ,arege combers of cadres will emerge to display revolutic.mry yualities and 
whose Ganageaent Sxills are suited to the period of organizing production and 
ZAni cemen® ‘" acoor’*soe with the socialist sode of business. 











The city party committee earnestly reminds you not to restrict yourself to purely 
economic viewpoints. As we said to the 


for complete victory at the Tobacco Federated Enterprise, accelerating production 
means building the class, forging the class and developing the leadership role of 
the working clase in the aost correct sanner possible. It is by means of the 


labor productivity contribu to all 

city establishes its central role in the new society. 
Bureau resolution on organisation, we 

that is held concerning persons who were workers r the o 
We must boldly employ economic levers and care for the living conditions of workers 
and their families; we sust establish self-imposed, industrial labor discipline, 
constantly raise the level of production and improve the skills of wrkers on the 


tasis of the requirements involved in accelerating production ani, at the same tine, 
on the basis of classe love. 


z 


fhe comrades at @ach industrial inetallation gust take tne lead in molding an 


industrial, urgent, practical and planned style of work, the style of calculating 
returns and daring ‘to maxe decisions. 


beginning in this new year, we must lead the implementation of the pian in the new 
style, the style of working urgentiy at the start of the year, working steadily 
throughout the year and endeavoring to exceed the quotas of the plan, beginning in 
the first month of tne ist quarter. 


Il am firmly confident that, after thie conference, the industrial installations 
within the processing sector in our city will study and increase tne number of 
advanced sodel unite am launch &@ strong movement in response to tne appeal made 
by the Part, Central Committee, 


“Let us prepare for the loneress by gseans of practical revolutionary actions 
thas evolve into 4 mevemen: to bulld soclalisa and protect tne socialist fatherland,” 


ima@t @voive into & Govenent, this is the slogan of action of the entire party 
organization, of ‘he working class and revolutionary people of our city. 


“On the occasion of Wwe start of the new year, we wish the industrial sectors 
within tne city that bear we came of lncle Ho good health, renewed energy, 
& renewed Spirit of responsioliity and special successes in 195i in following 


the examples of the advanced model unite! 
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PRANSPOML A LON AND COMMUNIC... LOWS 


STANDARDS FOR PRIORI.Y ON PUBLIC [RANGPORTATION OUTLINED 
“anol HAN DAN in Vietnamese 6 Jan 61 p 3 


[ ter) Lee to Readers coluan: “Goncerning the Sale of frain and Bus Tickets on a 
“yr chty Basie to Cadres, Manual Workers and Civil Servants"_/ 


“fext_7 On the oasis of Premier's directive number 31 TTG dated 25 January 1960 
coneernin. the priority given to cadres, ganual workers and civil servants travelling 
© assigneonte within the country, the Ministry of Communications and Transportation 
issued circular number 179 TT/VTHK on 29 October 1980, the contents of which are 

as follows: 


Special oclority ie given to National Assembly delegates, heroes of labor and 
heroes of ‘ne armed forces who are carrying all the papers issued to them, priority 
is given to Class 1 war invalids (old), Class 6, Class 7 ani Clase 6 war invalids 
(ne), 11 persons travelling to emergency hospitals and cadres, sanual workers and 
civil servente travelling to assignments who are on the state staff and are carrying 
identification papers together with a letter of introduction to be presented at 

the next piace they are working and issued by agencies of the party or government 

on the district level or higher; press reporters must have an identity card issued 
oy the Press Publishing Department; troops and armed public security forces must 
carry reassignment papers iseved by the battalion level or higher; the remaining 
Clerc ification of war invalids, persons entering o: leaving hospitals who have 
papers from & doctor, pregnant women and women with children less than 5 years of 
age; and cadres, manual workers and civil servants going on or returning from leave 
\including teachers and students on summer vacation who are carrying the necessary 
papery). Cadres, manual workers and civil servants who are travelling to 4 new 
assignment along with their families and carrying with them all the necessary papers, 


such as their c@nsus registration papers and grain papers, are also given priority 
\inclu@ing their tamilies). 


ane” c@liing tlekets, railroad stations, seaports, river ports and bus depots sust 
w@.i tickets to all the passengers in the highest category of priority before 
selling tickets to passengers in the next categories and must not -ell only a 
peroer tage of the avaliable tickets to passengers in each of the vurious categories 
of priority. They must sell them tickets for a round trip; personnel of the 
transport sector =. . go to agencies, enterprise: and so forth to serve those 
persons who save priority. 
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ln conjunction with selling tickets on @ priority basis, the communications- 
transportation sector must guide ite installations from the central to the local 
levels (railroad installations, highway installations, river installations, ocean 
transport installations, railroad stations, wharves and bus depots) in heightening 
their spirit of serving passengers; insuring the absolute safety of the lives and 
property of passengers; selling tickets for exactly the number of seats available 
on trains; not exceeding the capacity of railroad cars, not allowing passengers to 
Cling to windows, sit on the topes of cars, sit in windowsills or sit between cars; 
routinely inspecting the safety equipment on passenger cars; prohibiting the 
illegal transportation of passengers on freight oars; insuring that river boats, 
ocean vessels and ferries have adequate wharves and life preservers; insuring 

that trains and busses operate on schedule; displaying a polite, courteous and 
respectful attitude toward passengers; and maintaining sanitation on trains and 
busees, 4t wharves and in waiting rooma. On long distance trains, food and 
beverages should be served to passengers. 


The Transportation Department 
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CRANSPORTATION AND COMMUNICA. LONS 


READERS COMPLALN ABOUT POOR CONDITION OF TRAINS 
Hanoi NHAN DAN in Vietnamese 6 Jan 61 » 3 
[Readers' Opinions column: “Protecting the Equipment on Trains" / 


_lext_/ We frequently travel to assignment on one of the Thong Nhat trains, 

ast traine with new ticket prices. At first, all passengers were excited to be 
travelling in new cars with complete conveniences. Each car has eight fans, 

16 lights, two loudspeakers, a water system, even a mirror. [he cars 

are clear sod in good repair and someone reminds passengers over the loudspeaker 
system to adhere to the regulations of the train to insure the safety of passengers 
and equipment. 


hecentiy, oowever, we noticed that fans on the train had been dismantled along with 
tne entire water system so that, there was no water for passengers; all of the 
mirrors hed disappeared, the loudspeaker system was no longer operating, some 
doors, especially the doors to restrooms, were missing or broken, etc. shy is 

iL. that such good equipment on railroad cars has been dismantled or can no longer 
be used to serve passengers? 


If so much equipment used to serve passengers “disappeared” in only 4 months, what 
will remain on these “new” railroad cars in a few months from now? We feel that 

the dismantiing of equipment, some of which can no longer be used to serve passengers, 
\s either something that must be seriously re-examined, regardless of which level 
ordered this equipment to be dismantled, or a weakness to be taken advantage of by 
bad persons. 


he cadres and personnel on trains must be responsible for managing and mzintaining 
the equipment used to serve passengers; the Railroad General Department must issue 
Veulations Tequiring tight management; and the personnel in charge must fully 
implement snipping and receiving regulations. When equipment is lost or troken, 

it must be rapidly replaced or repaired in order to constantly improve passenger 
service. ‘o help maintain equipment as well as increase the ser.ice provided 

by @quipment, in addition to organizing socialist labor tear: and \anguard teams 
and Youth sion chapters and subchapters that specia)ize in work on trains, it is 
nec ssary for passercers to develop the attitude of participating in protecting 
@quipment and exposing bad persons who sabotaze and eteal equipment. 


Dau Van Nhu, 
Ho Viet Dong and 
7309 Phan Van Khuyen 
C80, 209 (letter box number 4C.2020 Da Nang) 
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TRANSPORTATION AND COMMUNICATIONS 


BRIEFS 


NEW COMMERCIAL |ORT--Haiphong City is urgently building a new 
commercial port between Haiphong Port and the port of Chua Ve, 
Having taken on the task of dredging the river, the vredger 
Corporation has reserved its three best barges and its two best 
tugboats, provided adequate amounts of gasoline, implemented [a 
system) of productivity and Tet wage bonuses, organized the work 
shifts rationally and created conditions for the workers to work 
with enthusiasm. Many workers have not feared the cold; they have 
worked underwater to repair the leaks, untangle the cables and 
remove the materials obstructing the dredgers. Workshop 400 has sent 
cadres and technical workers on duty aboard the boats to promptly 
make repairs when the equipment was in operation. As of 12 February, 
Dredger Unit 57 and the dredger corporation had done the first-phase 
dredging, dredging 12,000 cubic meters, built a protruding pier 
almost 200 meters high and ensured that the barges, tugboats and 
1,000-ton ships could dock at the pier. [Text] | Hanoi NHAN DAN in 
Vietnamese 25 Feb 81 p 47 11943 
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ROLE, POWERS OF BNTERPRISE DIRECTOR DISCUSSED 


Hanci NHAN DAN in Vietnamese 13 Feb 81 » 1 
_Bditorial: "The Enterprise Director" ) 


_(ext  Snterprise directors are people appointed by the state. They 
represent the state in managing the enterprises, they are the 
highest authority and they are directly responsible to the state 
and to jigher echelons for the production and business activities 
and re ults of the enterprise. ~—— By. the party organizations 
and mesos organizations, the enterpr directors are also 
responsible to the enterprise collectives for the activities of the 
production instailations, including looking after the material and 
spiritual lives of the cadres, workers and civil servants. Whether 
the director is excellent or poor is a significant and decisive 
factor for the success or failure of the production and business 
activities at the production installations. A combat unit with a 
commander who does not know how to lead cannot win victories. An 
enterprise with a director who does not have the capabilities to 
manage the activities cannot expand production and business. 


Within our management apparatus, there are many efficient enterprise 
directors who know what to do and are bold enough to do it. Bven 
though production conditions at these enterprises are not more 
‘avorable than at other enterprises, the directors here still uphold 
a Spirit of responsibility, they are thoughtful and creative and 
they look for ways to overcome the difficulties, maintain and 
expand production, fulfill the state plans and maintain the living 
conditions of the workers. There are also many enterprise 

directors who “hold office but do not direct" or who “dare to 
direct but do not dare to act.” At the enterprises where such 
people are in control, the work usually proceeds slowly and 

product ion and business cannot advance. Concerning the directors 

whe do not fulfill their responsibilities, some fail to do this 
because of their personal capabilities and qualities but an 
important number fail because of shortcomings and wea*nesses in 
organizational and managerial structure, beceuse the ,owers and 
responsibilities of the directors are net clearly defined and 
because of the lack of specific policies to ensure that the tasks 


190 








are carried out. Some directors, like commanders, have been 
entrusted with heavy tasks but their hands have been tied. Because 
of this, in order to exploit the production and business initiative 
of the enterprises, the powers of the directors must be expanded 

in accord with the tasks entrusted to them, 


The state industrial enterprise statutes promulgated by the 
government have, along with stating the tasks, stipulated the 
specific powers and responsibilities of directors. The new decision 
by the Council of Ministers emphasizes that, based on implementing 
the state plans and closely managing the enterprises, the 

directors have the power to act on their own initiative, plan 
business enterprise production concerning primary and secondary 
types of goods, actively seek sources of supplementary materials 
and sign Supply and sales contracts in order to step up production 
and make “ull use of the equipment, capital and labor capabilities 
in the enterpr se. Not only does the director have the right to use 
all the capital provided for production but he also has the right 
to generate agdditiona apital from the profits of the enterprise 
and from bank cred! in order to expand business and expand the 
enterprise. And because of this, the results in completing the tasks 
of the director must be measured by the amount of material products 
and the profits contributed to the state and by the increase in the 
incomes of the worrers and civil servants in the enterprise. While 


he is res»eonsible r Creating favorable conditions for the 
workers and civil Servants to manifest their collective ownership 
rights and participate in managing the enterprise and for 
encouraging people to work very effectively, the director also has 
the power to ‘ine people, ¢t recruit Laborers, to fire peopie, to 
refuse to hire people sent by higher echelons who do not fit the 
needs of the enterprise, *o promote cadres and workers and so on, 
With these stipulations, tne directors have the ne ry power to 
organize and sat.siactor.) nage the product ion ture. 

The production command system is a system managed by one person, 
The tasks gO hand in hand with the powers and the powers are 
closely related to ‘he responsibilities. When the tasks are clear 
and the director has ad»quate powers but does not act, a change 
must be made. Jur Organizational activities must create more and 
more excelient direct and a rank of directors with enough 
strength to contribu turning around the production and 
business situation at 1 production installations, 
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